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Summary of the Proceedings of
the First FY 2015 Administrative Council Meeting,
National University Corporation Hokkaido University

Date and time: Thursday, June 10, 2015, 14:30-16:45
Venue: Conference Room 1-A, Administration Bureau Building

Attendees: 17 persons

External Council members: Ishiyama, Tomita, Hayashi, Hirayama, Matsutani, and Yokoyama
Internal Council members: Yamaguchi, Mikami, Uyeda, Nitta, Kawabata, Kanno, Murata,

Onai, Ishimori, Houkin, and Takaoka

Absentees: 8 persons

External Council members: Akiba, Ikahata, Ouchi, Ahmadjian, Tsuji, Higuchi, and Yamazaki
Internal Council member: Yasuda

Observers:

Internal Auditors: Yonezawa and Ueno

Proceedings

Prior to the proceedings, President Yamaguchi introduced newly appointed council members and

also reviewed the summary of the proceedings of the fourth fiscal year 2014 Administrative
Council Meeting held on March 19, 2015.

Agenda

1.

Report on the performance in fiscal year 2014

Reported by Executive Mikami (documents distributed) and approved after discussion.

A council member expressed the opinion that English-medium classes should not hinder
students from in-depth academic thinking.

Executive Nitta responded to this by stating that the importance of in-depth thinking in
Japanese-medium classes, especially in undergraduate programs, must not be disregarded,
and that the aim of offering a selection of classes in English should be to provide a
challenging environment for students.

Self-assessment report pertaining to the Institutional Certified Evaluation
Reported by Executive Mikami (documents distributed) and approved after discussion.

Goals and plan for the third medium-term (tentative)

Reported by President Yamaguchi (documents distributed) and approved after discussion.

A council member expressed the opinion that the goal "Contributing Towards the
Resolution of Global Issues," a seemingly influential message for high school students who
are thinking about the future, should be delivered more frequently.

A council member also expressed the opinion that effective employee evaluations for



employees to whom the annual salary system applies be conducted in consideration of the
move toward employing 800 regular academic staff.

Furthermore, a council member remarked that supervisory functions are crucial to achieve
the numerical goals of the third medium-term goals and plan and requested that the status of
achievement be reported to the Administrative Council on a regular basis. The president
responded by stating that the status of achievement of the numerical goals should be
reported to the Administrative Council.

Settlement of accounts for fiscal year 2014
Reported by Executive Murata (documents distributed) and approved after discussion.

Budgetary request for fiscal year 2016
Reported by Executive Murata (documents distributed) and approved after discussion.

Report Details

1.

Establishment of the Office of Institutional Research

Reported by Executive Nitta (documents distributed).

A council member remarked that (1) it is important to make arrangements so that the work
of the Office of Institutional Research does not overlap that of the departments that have
been in charge of planning and drafting; (2) the utilization of the Office of Institutional
Research would be necessary for the development of general items due to needs for efforts
for the medium-term goals and plan, the Future Strategy for the 150th Anniversary of
Hokkaido University, the Super Global University, a new budgetary request structure, and
various other projects.

Executive Nitta responded by stating that (1) the Planning Division of the General Affairs
and Planning Department, which is in charge of clerical work related to the planning and
drafting of measures for the operation of Hokkaido University shall be in charge of the
clerical work of the Office of Institutional Research and that there is a plan to gather and
analyze information that is useful for the management of Hokkaido University in beneficial
partnerships that do not overlap the work of the operational organizations involved; (2) the
numerical goals for the Future Strategy for the 150th Anniversary of Hokkaido University,
the longest-term goal, is the concept of the Super Global University and some other projects
and that with the third medium-term goals and plan falling under the period in which the
projects are to be implemented, it is necessary to carry out efforts in a way that does not
cause discrepancies between each of them.

Arctic Research Center
Reported by Executive Kawabata (documents distributed).

Status of receipt of endowments by the Hokkaido University Frontier Foundation
Reported by Executive Kanno (documents distributed).



4. Salaries for executives and regular employees
Reported by Executive Murata (documents distributed).

Meeting adjourned.

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any discrepancies

between the original Japanese text and English translation, the original Japanese text will prevail.



