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Summary of the Proceedings of
the Second FY 2015 Administrative Council Meeting,
National University Corporation Hokkaido University

Date and time: Wednesday, September 16, 2015, 13:15-15:00
Venue: Conference Room 1-A, Administration Bureau Building
Attendees: 22 persons
External Council members: Akiba, Ikahata, Ishiyama, Ouchi, Ahmadjian, Tomita, Hayashi,
Higuchi, Hirayama, Furukawa, Matsutani, and Yokoyama
Internal Council members: Yamaguchi, Mikami, Nitta, Yasuda, Kawabata, Kanno, Tokuhisa,
Onai, Ishimori, and Takaoka

Absentees: 3 persons
External Council member: Tsuji
Internal Council members: Uyeda and Houkin

Observers:
Internal Auditors: Yonezawa and Ueno

Proceedings

Prior to the proceedings, President Yamaguchi introduced newly appointed council members and
also reviewed the summary of the proceedings of the first fiscal year 2015 Administrative
Council Meeting held on June 10, 2015.

Agenda
There were no topics pending approval.

Report Details

1. Regarding Progress of Major Projects
Reported by Executive Kawabata (documents distributed).
A council member expressed the opinion that support based on the All Hokkaido
Translational Research Project for Advanced Medicine could be extended to universities
outside Hokkaido.
Executive Yasuda responded to this by stating there was no case in which initial or seed
support was provided to universities other than those in Hokkaido during the first term of the
program which started in fiscal year 2007, but that initial or seed support was provided by
Hokkaido University to universities across the country upon their request during the second
term of the program starting in fiscal year 2012.



A council member also expressed the expectation that the Radical Innovation and
Entrepreneurship Program’s (COI-STREAM) (Center of Innovation Science and
Technology) experimental study in Iwamizawa City will produce substantive results and
that these results be broadly transmitted.

2. Regarding Foundation of Arctic Comprehensive Research Base
Reported by Executive Kawabata (documents distributed).

3. Budgetary request for fiscal year 2016
Reported by Executive Tokuhisa (documents distributed).
A council member remarked that it is necessary to consider how to present Hokkaido
University to the public in order to demonstrate the University’s uniqueness in education
and research.

Others

1. Regarding National Personnel Authority Remuneration Recommendation for 2015
Reported by Executive Tokuhisa (documents distributed).
President Yamaguchi said because the direction of the government concerning the
implementation of Remuneration Recommendation by the National Personnel Authority is
unclear, that the salaries of executives and regular employees of the University should be
handled appropriately in anticipation of adapting to the social situation after ascertaining the
future direction of the government. President Yamaguchi proposed that the handling of said
salaries should be entrusted to the president. This proposal was approved after deliberation.

2. Sustainability Report 2015
Reported by Executive Mikami (documents distributed).

Exchange of Opinions

1. Regarding the Policy of Hokkaido University pertaining to National University Reforms
Presented by President Yamaguchi (documents distributed), and discussed between attendees.
President Yamaguchi proposed that the content of the exchange of opinions be placed on the
website of Hokkaido University; proposal was approved.
As a result of this exchange, it was determined that an Announcement Pertaining to the
Expansion of the Budget would be prepared from the stance of the Administrative Council
Committee, while taking into consideration opinions from various fields such as the
economic sector, governmental sector, and regional sectors.

Meeting adjourned.

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any discrepancies

between the original Japanese text and English translation, the original Japanese text will prevail.



