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HOKKAIDO UNIVERSITY
Administrative Council

Minutes of the First FY2016 Meeting held at 14:00 on Friday June 3, 2016 at
the Conference Room 1-A, Administration Bureau, Hokkaido University, Sapporo.

Present: 20 persons

External Council members: Akiba, Ishiyama, Ogane, Tsuji, Nagasawa, Hayashi, Furukawa,
Matsutani, and Yokoyama

Internal Council members: Yamaguchi, Mikami, Uyeda, Nitta, Yasuda, Kawabata, Kanno,
Tokuhisa, Miyanaga, Houkin, and Ebuchi

In Attendance: 2 Observers
Takeya and Hori

Apologies for absence: 5 persons
External Council members: Ikahata, Ahmadijian, Takahashi, and Higuchi
Internal Council member: Yamamoto

Prior to the proceedings, President Yamaguchi introduced newly appointed Council members. He
also reported that no decisions have been made as for the issue of possible land use on campus
which recently attracted media attention, and expressed his intention to further discuss the
possibility of land use sometime soon.

16-01/01
Minutes:

The minutes of the previous 4™ FY2015 Administrative Council meeting were received, approved
and adopted as a true record.

Matters to be Resolved:

16-01/02
1. Election of Presidential Selection Committee Members

i. President Yamaguchi proposed that all members who were present vote to elect the
replacements for 5 Presidential Selection Committee members representing the
Administrative Council since their terms of office had expired on March 31 this year.
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The Committee RESOLVED
that the above proposal be received and approved.

ii. The President appointed the Council members Houkin and Ebuchi as on-the-spot election
observers, and explained what happens if votes were tied, and how to elect substitute
committee members.

iii. Nominations and subsequent voting were held by the Committee. It was RESOLVED

that: 1) Five Committee members Ishiyama, Nagasawa, Hayashi, Matsutani
and Yokoyama, be appointed as the Presidential Selection Committee
Members; and

2) Takahashi (runner-up) and Higuchi (second runner-up) be appointed as
the reserve members.

16-01/03
2. Entrance examination fee for overseas students who apply for the Integrated Science
Program (undergraduate degree program)

Reported by Executive Director Uyeda (documents distributed) and deliberated in the meeting.
The Committee RESOLVED

that the above proposal be received and approved.

16-01/04
3. FY2015 financial results

Reported by Executive Director Tokuhisa (documents distributed) and deliberated in the meeting.
The Committee RESOLVED

that the above report be received and approved.

One of the Committee members sought an explanation of what initiatives Hokkaido University
Hospital takes at present to respond to the growth of the diverse recipients of medical practice,
having had learnt that the provision of medical services in Japan has not met the demand of the
visitors from overseas countries.

Dr. Houkin, the Director of the University Hospital, responded to the question by stating that:

i. The University Hospital concluded an agreement with Fu Jen Catholic University, College of
Foreign Languages, Taiwan, to request a dispatch of foreign language medical interpreters.

ii. Governmental support with a tax incentive is essential, like the one “KOBE advanced medical
industry special zone” or that of Tokyo bring in, to encourage globalization of hospitals. For this
reason, fair degree of support is needed from the Committee members to acquire the special

zone designation.
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The Committee member also commented upon the need of capital investment to make hospitals
accessible for foreigners.

Executive Director Kawabata responded by stating that he would like to examine the opportunity of
financial assistance and cooperation not only with the government but also with the private sector.

16-01/05
4. FY2017 Budgetary request items

Reported by Executive Director Tokuhisa (documents distributed) and deliberated in the meeting.
The Committee RESOLVED

that the above report be received and approved.

Matters to be Reported:

16-01/06
1. FY2015 Results of Institutional Certified Evaluation

Reported by Executive Director Mikami (documents distributed).
The Committee RESOLVED

that the above report be received and noted.

16-01/07

2. Business activities in “University, Industry and Regional Partnership”
Reported by Executive Director Kawabata (documents distributed).

The Committee RESOLVED

that the above report be received and noted.

One of the Committee members expressed his/her opinions that:

i. Hokkaido Government is running “Hokkaido Wine Academy” this fiscal year in collaboration with
Hokkaido University Graduate School of Agriculture.

ii. We should promote experimental studies conducted in University, Industry and Regional
Partnership such as ICT research in agriculture using smart robots, to make a contribution back
to society with technology gained from those studies.

iii. Organizations in joint cooperation with Hokkaido University’s Division of New Industry Creation
should further develop business activities in Hokkaido.

Executive Director Kawabata responded to these by stating that:

iv. Foundation of the Division of New Industry Creation facilitated businesses to set up their
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laboratories within the University; and

v. The University has already started a pilot experiment in the City of lIwamizawa for its own project
with which the University has been appointed as one of the research hubs of Center of
Innovation program (COI-STREAM).

16-01/08
3. Partial revision of salaries and allowances of University employees

Reported by Executive Director Tokuhisa (documents distributed).
The Committee RESOLVED

that the above report be received and noted.

16-01/09
4. FY2015 Hokkaido University Fact Book

Executive Director Nitta gave an account of the publication.
The Committee RESOLVED

that the above publication be received and noted.

The meeting closed at 15:05.
Chairman

Translated: 13 Dec 2016

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any

discrepancies between the original Japanese text and English translation, the original Japanese text will prevail.
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