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HOKKAIDO UNIVERSITY
Administrative Council

Minutes of the First FY2017 Meeting held at 14:00 on Friday June 23, 2017 at
the Main Conference Room, Administration Bureau, Hokkaido University, Sapporo

Present: 21 persons

External Council members: Akimoto, Asaka, lkahata, Ishiyama, Ahmadjian, Kojima, Takahashi,
Tsuchiya, Nagasawa, Hayashi, Higuchi and Yokoyama

Internal Council members: Nawa, Kasahara, Hasegawa, Nishii, Minakawa, Tokuhisa, Yamamoto,
Miyanaga and Houkin

In Attendance: 3 Observers
Miura, Takeya and Hori

Apologies for absence: 3 persons
External Council members: Tsuji and Matsutani
Internal Council member: Ebuchi

Prior to the proceedings, President Nawa made an inaugural address and introduced newly
appointed Council members.

17-01/01
Minutes:

The minutes of the previous 4th FY2016 Administrative Council meeting were received, approved
and adopted as a true record.

Matters to be Resolved:

17-01/02
1. Report on FY2016 business performance

Explained by Executive Director Hasegawa (documents distributed) mainly about important matters
including quality enhancement of education and research and status of business operation and
fiscal details, and deliberated in the meeting.

The Committee RESOLVED

that the above documents be received and approved, and referred to the Board of

Executives meeting on June 26.
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One of the Committee members commented upon the need of addressing the issue of university
reform which was clearly mentioned in the Investments for the Future Strategy endorsed by the
Cabinet in June this year, and gave an opinion that the University’s policy should go along with it.

Executive Director Hasegawa responded by stating that he would like to raise the issue within the
University and decide on the future direction.

17-01/03
2. FY2016 financial results

Explained by Executive Director Tokuhisa (documents distributed) about the transitions of items
including the university’s asset, debts and net asset; income and expenditure; profit and disposal of
profit; gain and loss in the operation of the University Hospital; cashflow; and national university
corporation business operation cost, and deliberated in the meeting.

The Committee RESOLVED

that the above documents be received and approved.

17-01/04
3. FY2018 budgetary request items

Explained by Executive Director Tokuhisa (documents distributed) that the requested amount for the
functional enhancement of university has become 2.3 billion yen (tentative) and that the
preservation of cultural and academic documents has been added as a new business operation to
the section of common policy matter, and deliberated in the meeting.

The Committee RESOLVED

that the above documents be received and approved.

One of the Committee members sought an explanation of how the new budgetary request items
have reflected the new policy that the President has laid out.

President Nawa responded by stating that new business operation has been based on the new
policy and some of the continuing operations have been reviewed to adapt to the new policy. The
President further mentioned about the necessity of putting the priority to the request items of facility
and equipment when submitting the request to the Ministry of Education, Culture, Sports, Science
and Technology, and asked if the Committee members would entrust him with the coordination.
The Committee RESOLVED

that the above request be approved, and referred to the Board of Executives meeting
on June 26.
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Matters to be Reported:

17-01/05
1. Evaluation results of the business performance during the period of the second
Mid-Term Objectives

Reported by Executive Director Hasegawa (documents distributed) that the overall evaluation was
fairly high compared to the results of the first Mid-Term Objectives. All items in the section of quality
enhancement of education and research received “good”, raised from “fair’, and the sections of
self-inspection and self-assessment and provision of information received “excellent”, raised from
“‘good”, although the evaluation of streamlining of business operation was downgraded from
“‘excellent” to “good”. However, he raised awareness about a fiscal problem caused as a result of
obtaining a better evaluation.

The Committee RESOLVED
that the above report be received and noted.

17-01/06
2. Unofficial decision on the allocation of FY2017 subsidy for enhancement of the function
of National University Corporation

Reported by Executive Director Tokuhisa (documents distributed) that the amount of FY2017
subsidy for the functional enhancement of national university corporation was unofficially decided
as 214,420,000 yen. A breakdown was given as: (1) 35,000,000 yen for the formation of
interdisciplinary research facility of big data and cybersecurity, and the human resource
development of IT Top Gun; (2) 73,330,000 yen for the establishment of graduate school of
international media, communication and tourism studies; (3) 66,147,000 yen for the enhancement
of advanced educational reform (Open Education Center); and (4) 39,943,000 yen for the
innovation of examination system for advanced human resources development.

The Committee RESOLVED

that the above report be received and noted.

17-01/07
3. Future direction of the financial health of Hokkaido University

Explained by Executive Director Tokuhisa (documents distributed) about the outlook of the balance
of payment of the University and the direction of improvement. He further explained about the plan
to restore fiscal health by visualizing the financial condition under the President’s leadership.

The Committee RESOLVED

that the above report be received and noted.
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One of the Committee members gave suggestions on the measures of increasing the income by
utilizing the University brand such as a policy change of the University Museum from free entrance
to paid service. President Nawa responded by stating that the paid service of the Museum had
already been under discussion and he further asked for frank and honest suggestions from the
Committee members.

One of the Committee members expressed an opinion that hard times are also a chance to change
and the whole University should look to the same direction of innovation.

Others:

17-01/08
1. FY2016 Hokkaido University Fact Book

Deputy Director Haseyama from the Office of Institutional Research gave an account of the
publication and reported that it had been released on the University’s official website for the first
time.

The Committee RESOLVED

that the above publication be received and noted.

The meeting closed at 15:40.
as Chairman

Translated: 3 Oct 2017
my

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any

discrepancies between the original Japanese text and English translation, the original Japanese text will prevail.
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