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HOKKAIDO UNIVERSITY
Administrative Council

Minutes of the Second FY2017 Meeting held at 10:30 on Friday, September 29, 2017
at the Conference Room A, Administration Bureau, Hokkaido University, Sapporo.

Present: 23 persons

External Council members: Asaka, lkahata, Ishiyama, Ahmadjian, Kojima, Takahashi,
Tsuchiya, Nagasawa, Hayashi, Higuchi, Matsutani, Miura and Yokoyama

Internal Council members: Nawa, Kasahara, Hasegawa, Nishii, Minakawa, Tokuhisa,
Yamamoto, Miyanaga, Houkin and Ebuchi

In Attendance: 3 Observers
Yamaguchi, Takeya and Hori

Apologies for absence: 2 persons
External Council members: Akimoto and Tsuji

17-02/01

Minutes:

Prior to the proceedings, the minutes of the preceding 1t FY2017 Administrative
Council meeting were received, approved and adopted as a true record after President
Nawa introduced newly appointed Council members.

Matters to be Resolved:

17-02/02
There were no matters to be resolved.

Matters to be Reported:

17-02/03

1. FY2018 budgetary request items

Reported by Executive Director Tokuhisa (Discussion Material 1 distributed) on FY2018
budgetary requests. A detailed account was given that:
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- It amounted to one trillion, one hundred forty billion, nine hundred million yen in total
with the budgetary requests of FY2018 for the subsidies for operating expenses by the
whole National University Corporation;

- The total amount of HU's subsidies for operating expenses was not indicated since
part of its budgetary request was included in the block budgetary appropriations made
to the Ministry of Finance by the Ministry of Education, Culture, Sports, Science and
Technology (MEXT); and

- Functional enhancement costs and special factor costs comprise specific account
items.

He moved on to the next report on the achievement status in terms of Key Performance
Indicator (KPI) in the priority support by re-allocating the subsidies for operating
expenses (Discussion Material 2 distributed). No self-assessed indices are behind
schedules amongst the 30 indices comprising the five strategies set out by HU. In fact,
all KPIs are rather showing healthy progress as anticipated, or notable progress
compared to the scheduled plans. HU has already reported progress to the MEXT.

The Committee RESOLVED

that the above reports be received and noted.

17-02/04

2. Development of fiscal plan and strategy for reducing the employment cost of
faculty during the period of the third Mid-Term Objectives

The President reported on the current strategic operational presence of HU (Discussion
Material 3 distributed). Although HU's application for the World Premier International
Research Center Initiative (WPI) was not adopted, HU will continue the particular
research at which the University can excel regardless the rejection of its application.
Meanwhile, one program with Russia and another with India have been adopted for the
Inter-University Exchange Project.

Executive Director Tokuhisa subsequently reported (Discussion Material 4 distributed)
on a direction for financial improvements and the prospective revenue and expenditure
in a financial plan based on the direction. According to the plan, the labor cost reduction
strategies will not employ a faculty labor cost freeze but a reduction rate of 7.5% on the
faculty labor cost. Despite the strict measures against the employment of academic staff
funded by president's budget, appropriate provision must be made for indispensable
positions.

Besides the above, Council members requested compiled data on labor cost reduction
in each department, and a list of professional titles of HU employees by categories.
Tokuhisa confirmed to proceed with data compilation.

The Committee RESOLVED

that the above reports be received and noted.
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Any Other Business

17-02/05

1. FY2017 recommendation on salaries by the National Personnel Authority
Explained by Executive Director Tokuhisa (Discussion Material 5 distributed) about
FY2017 recommendation on salaries by the National Personnel Authority. The
recommendation includes the revisions of monthly salary and bonus and the views
presented by the Authority on the revisions of severance allowance scales.

The President followed to further explain that salaries of civil servants and private sector
employees as well as HU's operational achievement should be put into consideration
under the provisions of the Act on General Rules for Incorporated Administrative
Agency which is applied mutatis mutandis to the National University Corporation Law
upon determination of the currently uncertain direction of the government. There is also
need of deliberate consideration to the revisions in view of HU's current fiscal pressure.
He asked the Committee members to leave the handling of the matter to him vowing to
continue efforts to review in accord with the opinions within HU and the circumstances in
which other universities are placed. The request was deliberated in the meeting.

The committee RESOLVED

that the above report and request be received and approved.

In relation to the above topic, Council members suggested that HU urge the government
to allow universities greater flexibility in taking own approaches for revenue growth in
the current climate where universities are majorly challenged to strengthen their own
financial footing. Members also requested HU's achievement status of external fund
acquisition. The increase in the acquisition generates surplus budget for indirect costs
which can be allocated in an enhanced range of university operations.

The meeting closed at 12:05.
as Chairman

Translated: 18 January 2018
ts

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If
there are any discrepancies between the original Japanese text and English translation, the original Japanese text will

prevail.
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