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HOKKAIDO UNIVERSITY
Administrative Council

Minutes of the Third FY2017 Meeting held at 13:30 on Friday, January 12, 2018 at
the Main Conference Room, Administration Bureau, Hokkaido University, Sapporo.

Present: 23 persons

External Council members: Asaka, lkahata, Ishiyama, Ahmadjian, Kojima, Takahashi, Tsu;ji,
Tsuchiya, Nagasawa, Hayashi, Matsutani, Miura and Yokoyama

Internal Council members: Nawa, Kasahara, Hasegawa, Nishii, Minakawa, Tokuhisa, Yamamoto,
Miyanaga, Houkin and Ebuchi

In Attendance: 3 Observers
Yamaguchi, Takeya and Hori

Apologies for absence: 2 persons
External Council members: Akimoto and Higuchi

17-03/01

Minutes:

Prior to the proceedings, the minutes of the preceding 2nd FY2017 Administrative Council
meeting were received, approved and adopted as a true record.

Matters to Be Resolved:

17-03/02
1. Changes in the Mid-Term Plan

Reported by Executive Director Kasahara (Discussion Material 1 distributed) that the Mid-Term
Plan needed to be changed due to changes in the admission quota at the Graduate School of
Life Science. A detailed account was given that: (1) admission quota at the Division of Life
Science was to be reduced by 32 for master’s program and by 24 for doctoral program (quota
for the first-year students to be reduced by 16 for master's program and by 8 for doctoral
program); (2) Division of Soft Matter was to be established in which admission quota would be
32 for master’s program and 18 for doctoral program (quota for the first-year students set to 16
for master's and 6 for doctoral program); (3) admission quota at the Division of Clinical
Pharmacy was to be increased by 8 for doctoral program (quota for the first-year students to be
increased by 2); and (4) there would be no changes in the quota for the first-year students at the
Graduate School of Life Science overall.

The Committee RESOLVED



that the above documents be received and approved, and referred to the
Education and Research Council meeting on January 17 and Board of Executives
meeting on January 22.

Matters to Be Reported:

17-03/03
1. Designated National University Corporation

The President reported on the circumstances surrounding the Designated National University
Corporation System (Discussion Material 2 distributed) by explaining that: (1) seven universities
had applied for it during the Third Mid-Term Objective Period and among them, Tohoku
University, Tokyo University and Kyoto University were adopted; (2) HU was not able to apply
because it did not meet the application requirements; and (3) although HU fulfilled a requirement
for the number of newly adopted projects for Grant-in-Aid for Scientific Research, it would still
need to fulfill requirements for the sections of “cooperation with the society” and “international
collaboration”.

The President subsequently explained on HU’s target levels to achieve item by item (Discussion
Material 3 distributed) and on the outline of visions set by three adopted universities (Discussion
Material 4 distributed).

Council members commented that this was a matter that not only faculty but also students of all
schools/faculties of the university needed to share and work on together.

Council members also referred to the need for day-to-day activities with industrial and business
communities to enhance cooperation with them. The President followed to explain that he met
with the president of the Japan Business Federation in October last year to talk about HU’s
advanced efforts and received a high evaluation, and that he would continue to make such
opportunities. Council members responded by offering their cooperation on introducing HU’s
advanced efforts to major corporations in Tokyo.

Other members mentioned the necessity of building a culture of donation and the importance of
activities of HU’s Alumni Association.
The Committee RESOLVED

that the above reports and requests be received and noted.

17-03/04
2. FY2018 subsidies for operating expenses (projected figures)

Reported by Executive Director Tokuhisa (Discussion Material 5 distributed) on the projected
figures of FY2018 subsidies for operating expenses. It was going to be one ftrillion and
ninety-seven point one billion yen in total for the whole National University Corporation, which
was the same as previous fiscal year. The total amount of HU's subsidies for operating
expenses was still to be known since the amount relating to the promotion of functional
enhancement was not received yet. HU had budgeted three hundred and five million yen as part
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of functional enhancement cost to be shifted to basic expenses, and two hundred and seventy
million yen as activation support cost for corporation management.

He said he would report to the Committee on the amount relating to the promotion of functional
enhancement as soon as it was received by MEXT.
The Committee RESOLVED

that the above reports be received and noted.

17-03/05
3. Progress status of revenue growth and cost reduction

Explained by Executive Director Tokuhisa (Discussion Material 6 distributed) that the total
amount of revenue growth and cost reduction was expected to be four hundred and twenty
million yen, with the revenue growth of two hundred million yen and the cost reduction of two
hundred and twenty million yen.

The committee RESOLVED

that the above report be received and approved.
Any Other Business

17-03/06
1. 2017 financial report

Explained by Executive Director Tokuhisa that FY2017 financial report had been issued to
summarize HU’s financial situation.
The committee RESOLVED

that the above report be received and approved.

The meeting closed at 15:26.
as Chairman

Translated: 22 March 2018
my

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any

discrepancies between the original Japanese text and English translation, the original Japanese text will prevail.



