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HOKKAIDO UNIVERSITY
Administrative Council

Minutes of the Fourth FY2017 Meeting held at 14:30 on Thursday, March 15, 2018 at
the Main Conference Room, Administration Bureau, Hokkaido University, Sapporo.

Present: 19 persons

External Council members: Asaka, Ishiyama, Ahmadjian, Takahashi, Tsuji, Nagasawa, Hayashi,
Higuchi, Matsutani and Yokoyama

Internal Council members: Nawa, Kasahara, Hasegawa, Nishii, Minakawa, Tokuhisa, Yamamoto,
Houkin and Ebuchi

In Attendance: 2 Observers
Yamaguchi and Takeya

Apologies for absence: 5 persons
External Council members: Akimoto, Ikahata, Kojima and Miura
Internal Council members: Miyanaga

17-04/01

Minutes:

Prior to the proceedings, the minutes of the preceding 3rd FY2017 Administrative Council
meeting were received, approved and adopted as a true record.

Matters to Be Resolved:

17-04/02
1. FY2018 annual operating plan

Explained by Executive Director Kasahara (Discussion Materials 1 and 2 distributed) that
FY2018 annual operating plan had been made based on the third Mid-Term Objectives and
Mid-Term Plans and by reflecting the progress status of the FY2017 annual operating plan. He
continued to explain further about the main items of the FY2018 plan.

The Committee RESOLVED

that the above documents be received and approved, and referred to the
Board of Executives meeting to be held on March 20.

Council members commented on the importance of having an HU’s unified strategy and making

a list of plans in order of priority. Kasahara responded by referring to the “Future Strategy for the
150th Anniversary of Hokkaido University” set forth by the University, and explained that the
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University's specific plans have been made under this strategy.

17-04/03
2. FY2018 budget (FY2018 subsidies for operating expenses (projected figures) and
assessment results relating to the priority support)

Before proceeding to the subject of FY2018 budget, President Nawa said he would like to report
on the related topic, “FY2018 subsidies for operating expenses (projected figures) and
assessment results relating to the priority support”, which was listed under Matters to Be
Reported. Then Executive Director Tokuhisa reported on the amount relating to the promotion of
functional enhancement (Discussion Material 5 distributed) which had not been informed by
Ministry of Education, Culture, Sports, Science and Technology (MEXT) at the time of the last
meeting. All of the five strategies set out by HU received Grade B, but subsidies for operating
expenses informed by MEXT was eventually reduced.

Tokuhisa continued to explain about FY2018 budget (Discussion Materials 3 and 4 distributed)
that it was made in accordance with the HU's FY2018 budget compilation policy (provisional)
and FY2018 income and expenditure budget (provisional).

The Committee RESOLVED

that the above documents be received and approved.

Matters to Be Reported:

17-04/04
1. FY2018 subsidies for operating expenses (projected figures) and assessment results
relating to the priority support

The subject was reported when the Committee resolved on the FY2018 budget above.

17-04/05
2. Establishment of Sustainable Campus Management Office

Reported by Executive Director Minakawa (Discussion Material 6 distributed) that Sustainable
Campus Management Office would be established at HU as of April 1, 2018 to replace
Executive Office for Facilities and Environmental Planning and Office for a Sustainable Campus,
both of which had been responsible for developing and improving campus facilities and
environment.

The Committee RESOLVED

that the above report be received and noted.

Council members suggested that “storytelling” techniques would be one of the effective ways to
present HU's efforts, and the attitude towards how the University campus should look like would
play an important role in the storytelling. President Nawa responded by saying that he would like
to introduce HU’'s Campus Master Plan at the next meeting.



17-04/06
3. Appointment of Executive Directors

Reported by the President that Yasunao Seki (former Director-General of Research Promotion
Bureau at MEXT) would be appointed as Executive Director/Director of Administration Bureau
as of April 1, 2018

The committee RESOLVED

that the above report be received and approved.
Any Other Business

17-04/07
1. Designated National University

The President explained about HU's efforts to be selected as Designated National University
based on a document distributed to the Council members and asked for their opinions.

Council members gave such opinions as:

- Efforts should be made not to increase the number of organizations but to enhance the quality
of faculty by inviting world-class researchers from abroad;

- Specific strategies would need to be clarified in order to be selected; and

- Efforts to be selected as Designated National University should not ruin the balance of the
University as a whole.

The meeting closed at 16:37.
as Chairman

Translated: 27 June 2018
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Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any

discrepancies between the original Japanese text and English translation, the original Japanese text will prevail.



