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HOKKAIDO UNIVERSITY

Administrative Council

Minutes of the First FY2019 Meeting held at 13:15 on Tuesday, June 18, 2019 at the
Main Conference Room, Administration Bureau, Hokkaido University, Sapporo

Present: 22 persons

External Council members: Asaka, Igarashi, Ishiyama, Kawai, Tsuchiya,
Nagasawa, Higuchi, Matsuzawa, Matsutani, Mayumi,
Miura and Yokoyama

Internal Council members: Kasahara, K. Hasegawa, Nishii, Minakawa, Seki,
Yamamoto, Horiguchi, Horiuchi, Akita and J.
Hasegawa

In Attendance: 2 Observers
Yamaguchi and Takeya

Apologies for absence: 3 persons
External Council members: Makino and Machida
Internal Council members: President Nawa

Prior to the proceedings, Acting President Kasahara introduced newly appointed
Council members.

19-01/01

Minutes:

The minutes of the previous 4th FY2018 Administrative Council meeting were
received, approved and adopted as a true record.

Matters to be Resolved:

19-01/02

1. Report on FY2018 business performance

Explained by Executive Director Hasegawa (Discussion Material 1-3 distributed)
about the quality enhancement in education and research and HU's operations and
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finance documented in FY2018 Report on Business Performance. The report was
deliberated in the meeting.
The Committee RESOLVED

that the above report be received and approved, and referred to the
Education and Research Council meeting on June 19 and the Board of
Executives meeting on June 25.

One of the Committee members inquired whether HU could use a platform such as
MOOC (Massive Open Online Course) to implement OpenCourseWare (OCW)
activities. Hasegawa explained that the currently available MOOCs could only replace
or supplement classes as educational resources, whereas HU would aim in the future
to globally deliver its educational services using collected open educational
resources.

Another Committee member asked what significance could be placed upon setting an
objective to provide Double Degree Programs (DDPs) in partnership with world
leading overseas universities. Hasegawa described the exchange activities and joint
research currently conducted in HU's Summer Institute and GI-CoRE programs with
world leading universities despite the curriculum differences between universities. He
would like to see the efforts and outcomes lead to new Double Degree Program
(DDP) agreements with overseas education and research institutions.

19-01/03

2. FY2018 financial results

In regard with the FY2018 financial results, Executive Director Seki (Discussion
Material 4 & 5 distributed) reported HU's financial standing and that an appropriation
surplus of 1.2 billion yen had been posted. The report was deliberated in the meeting.
The Committee RESOLVED

that the above report be received and approved.

A Committee member sought an explanatory answer from Seki whether HU practiced
sound management of revenue and expenditure within a predictable and safe range.
Seki, having his sights fixed on a switch from current government grants to
self-financing, assured the meeting of planning HU's finances with the appropriation
surplus and June-end financial status taken into account.

19-01/04
3. FY2020 budgetary request items
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Reported by Executive Director Seki (Discussion Material 6 distributed) on the
FY2020 budgetary request items. A detailed account was given:

- To request Capacity Strengthening Initiatives grants to facilitate six new projects and
another two with a budget increase;

- Regarding the "ship building expenses" ledger account, HU would request a new
ship which would replace "Ushio-Maru", a training ship of the School of Fisheries
Sciences showing signs of deterioration after years of service;

- To request "reorganization expenses" concerning the reduction in the annual student
intake for the PhD degree course by a specific number and the increase in that of the
master's degree course by a matching number in the Graduate School of Fisheries
Sciences; and

- Regarding the "facilities and equipment expenses" ledger account, HU would
request grants for one on-going project and twenty three new projects.

These budgetary request items were deliberated in the meeting.

The Committee RESOLVED

that the above report be received and approved.

Acting President Kasahara subsequently suggested the need of prioritizing the
budgetary requests to the MEXT for facilities and equipment upgrades and
maintenance. To facilitate the process, Kasahara asked the Committee members to
entrust the matter to the Board of Executives.

The Committee RESOLVED

that the above request be received and approved.

A Committee member made a request for detailed outlines of the new projects to
support young researchers and women researchers for which budgetary requests had
been made. Seki explained that the projects varied from one which would provide
support to young researchers in interdisciplinary research fields to another which
would restructure the initiatives on diversity and inclusion/for women researchers HU
had been engaged in.

19-01/05

4. Introduction of premier research hub allowance

Executive Director Seki (Discussion Material 7 distributed) announced:

- A new premier research hub allowance following the authorization for the World
Premier International Research Center Initiative (WPI) by the MEXT;

- This allowance would be financed by the "International Research Center Initiative
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grant from the MEXT"; and

- The provision of the allowance after the grant period expiration should undergo a
revision.

These matters concerning the allowance were deliberated in the meeting.

The Committee RESOLVED

that the above announcement be received and approved.

19-01/06

5. Employment regulations amendments

Executive Director Seki (Discussion Material 8 distributed) gave an account of the
partial amendments to HU's employment rules and regulations. They were deliberated
in the meeting.

The Committee RESOLVED

that the above report be received and approved.

Matters to be Reported

19-01/07

1. FY2018 university efforts for revenue growth and cost reduction

Reported by Acting President Kasahara (Discussion Material 9 distributed) on the
FY2018 university efforts for revenue growth and cost reduction, and the next steps to
take.

The Committee RESOLVED

that the above reports be received and noted.

A Committee member suggested that the Administrative Council meetings go
paperless. Kasahara assured the Committee of giving consideration to the
suggestion.

Another Committee member proposed the ideas of seeking external advice and
expertise from advertising agencies to make the most of HU's assets, and making our
facilities available to high school students for running their school events. Kasahara
assured the Committee of giving consideration to these ideas too.

19-01/08
2. Efforts in university-industry partnerships

2019 Minutes of Administrative Council Meeting 4/6



Reported by Executive Director Nishii (Discussion Material 10 distributed) on the
organizational structure of, the joint efforts in and the number of contracts concluded
under the current university-industry partnerships.

The Committee RESOLVED

that the above reports be received and noted.

A Committee member advocated giving the Advisory Board consisting of HU's alumni
an organizational structure, and the importance of cross-disciplinary solution provider
partnerships. Having explained that since the Advisory Board had just been launched
in April, Nishii voiced an intention to structure the Advisory Board in consideration of
advice from stakeholders.

Another Committee member asked what could replace the dissolved Technology
Licensing Organization (TLO) (in Hokkaido). Nishii shared common concerns and
addressed future challenges in patent marketing after the dissolution of TLO. He
clarified that having endeavored to increase HU's license fee revenue by recruiting
external experts, the University should weigh the option of using external TLO's
services in future years.

19-01/09

3. FY2018 current fund investment profile

Reported by Executive Director Minakawa (Discussion Material 11 distributed) on the
current fund investment profile both in the short- and long-term operations, and the
progress on the evaluation of new investment opportunities following the deregulation
brought in by the government in FY2018.

The Committee RESOLVED

that the above reports be received and noted.

Any Other Business

19-01/10

1. FY2018 Hokkaido University Fact Book

Acting President Kasahara gave a summarized account of "FY2018 Hokkaido
University Fact Book" (Brochure distributed). It is a compilation of visualized data on
the performance of HU's education, research, operations and management published
in print and on HU's website.

The Committee RESOLVED

2019 Minutes of Administrative Council Meeting 5/6



that the above publication be received and noted.

The meeting closed at 14:59.
ts Chairman

Translated: 04 December 2019
ts

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there

are any discrepancies between the original Japanese text and English translation, the original Japanese text will prevail.
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