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HOKKAIDO UNIVERSITY
Administrative Council

Minutes of the Fourth FY2016 Meeting held at 14:30 on Friday March 17, 2017 at
the Conference Room 1-A, Administration Bureau, Hokkaido University, Sapporo.

Present: 24 persons
External Council members: lkahata, Ishiyama, Ahmadjian, Kojima, Takahashi, Tsuji, Nagasawa,
Hayashi, Higuchi, Furukawa, Matsutani and Yokoyama
Internal Council members: President (Kei) Yamaguchi, Mikami, Uyeda, Nitta, Yasuda, Kawabata,
Kanno, Tokuhisa, Yamamoto, Miyanaga, Houkin, and Ebuchi

In Attendance: 2 Observers
Takeya and Hori

Apologies for absence: 1 person
External Council member: Ogane

16-04/01
Minutes:

The minutes of the 2nd and 3rd FY2016 Administrative Council meetings were received, approved
and adopted as a true record.

Matters to be Resolved:

16-04/02
1. Payment of severance allowance to the Executive Board members (replacement for
retiring executive directors)

Prior to the proceedings, President Yamaguchi referred to the replacement for retiring executive
directors which was one of the matters to be reported on the agenda. He reported the results of the
selection of new executive directors made under the next President Nawa: the newly appointed
executive directors were going to be Professor Masanori Kasahara at the Graduate School of
Medicine (currently Dean of the said school); Professor Ko Hasegawa at the Graduate School of
Law; Professor Juniji Nishii at the Research Institute for Electronic Science (currently Director of the
said institute); and Kazushi Minakawa who is an Executive Officer of the Development Bank of
Japan, and the current Executive Director Tokuhisa was going to be reappointed.

The President also reported that Professor Kasahara, Professor Hasegawa, Professor Nishii and
Vice Executive Director Kiyohiro Houkin were going to be appointed as Vice President, and current
Vice President Yamaguchi was going to be reappointed. He further mentioned that Vice Executive
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Director Houkin would also continue to serve as Director of the Hokkaido University Hospital.

The President then explained that the retiring executive board members were going to leave the
room once because the subject was related to themselves, and appointed Executive Director
Tokuhisa to conduct the proceedings.

After the retiring members left the room, Executive Director Tokuhisa explained that the amount of
severance allowance for the executive board members could be increased or reduced based on
their business performance and that the decision should be made by passing the resolution of the
Administrative Council. Then he suggested that the President and each executive director seemed
to have performed their duties fully during their terms but there had been an incident of
inappropriate finance operation regarding the public research fund during the period of the second
Mid-term Objectives, and the general reduction of severance allowance for the government officials
as well as the Hokkaido University employees should also be taken into consideration. It was
proposed that the severance allowance should neither be increased nor reduced this time and
deliberated in the meeting.

The Committee RESOLVED

that the above proposal be received and approved.

16-04/03
2. FY2017 annual operating plan

Explained by Executive Director Yasuda (document distributed) and deliberated in the meeting.
The Committee RESOLVED

that the above document be received and approved.

One of the Committee members requested that the Hokkaido University play a leading role, among
the other educational and research institutions in Hokkaido, in the development of the region and
the collaboration with the local businesses, considering the importance of sharing the knowledge for
the common good.

Another member sought an explanation about the current situation of high-quality exchanges in
consideration of globalization.

Executive Director Uyeda responded by stating that undergraduate schools were working to
increase the number of overseas students by establishing Nitobe College system, while graduate
schools, where 25 percent of the students were from overseas, were promoting the Summer
Institute system, etc. to be even more open to overseas students.

16-04/04
3. FY2017 budget

Prior to the proceedings, President Yamaguchi referred to the FY2017 subsidies for operating
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expenses which is one of the matters to be reported on the agenda, and Executive Director
Tokuhisa reported on the subject based on the document distributed. Then the budget for FY2017
was explained by Executive Director Tokuhisa based on the document distributed and deliberated in
the meeting.

The Committee RESOLVED

that the above documents be received and approved.

16-04/05
4. Partial amendments to the University Rules and Regulations

Explained by Executive Director Tokuhisa (documents distributed) and deliberated in the meeting.
The Committee RESOLVED

that the above document be received and approved.
Matters to be Reported:

16-04/06
1. Replacement for retiring executive directors

The subject was reported when the Committee resolved on the payment of severance allowance to
the Executive Board members above.

16-04/07
2. FY2017 subsidies for operating expenses (provisional)

The subject was reported when the Committee resolved on the FY2017 budget above.

16-04/08
3. Matters relating to photographing/filming on campus

Reported by Executive Director Tokuhisa (documents distributed).
The Committee RESOLVED

that the above report be received and noted.
Any Other Business:

16-04/09
1. FY 2016 Financial Report

Explained by Executive Director Tokuhisa (document distributed).
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The committee RESOLVED

that the above document be received and noted.

The meeting closed at 17:10.
as Chairman

Translated: 23 June 2017
my

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any

discrepancies between the original Japanese text and English translation, the original Japanese text will prevail.
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