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Summary of the Proceedings of
the Third FY 2015 Administrative Council Meeting,
National University Corporation Hokkaido University

Date and time: Friday, January 15, 2016, 14:30-15:35
Venue: Conference Room 1-A, Administration Bureau Building
Attendees: 21 persons
External Council members: Ikahata, Ishiyama, Ahmadjian, Tsuji, Hayashi, Higuchi,
Hirayama, Furukawa and Matsutani
Internal Council members: Yamaguchi, Mikami, Uyeda, Nitta, Yasuda, Kawabata, Kanno,
Tokuhisa, Onai, Ishimori, Houkin and Takaoka
Absentees: 4 persons
External Council member: Akiba, Ouchi, Tomita and Yokoyama
Observers:
Internal Auditors: Yonezawa and Ueno

Proceedings

Prior to the proceedings, President Yamaguchi extended his gratitude to those who had drawn
up “Opinion Exchange Concerning National University Reform” and “Announcement
Pertaining to the Expansion of the Budget by the Government Aiming at the Enhancement of
National University Corporation” based on the agendas brought forward in the Second FY
2015 Administrative Council Meeting on September 16. He also reviewed the summary of the
proceedings of the Second FY 2015 Administrative Council Meeting held on September 16.

Agenda
There were no pending approvals.

Report Details
1. Submission of the goals and the plans for the third Mid-Term
Reported by Executive Yasuda (documents distributed).

2. Additional allocation of FY 2015 subsidy for operating expenses
Reported by Executive Tokuhisa (documents distributed)

3. FY 2015 supplementary budget (provisional)
Reported by Executive Tokuhisa (documents distributed)

4. Projected figures on FY 2016 budget
Reported by Executive Tokuhisa (documents distributed)

A council member expressed the opinion that:

1) The budget allocation towards objective achievement should be more comprehensively
defined in the document for the people on the outside;

2) More efforts were required to raise the figure of external fund to a competing level
against overseas universities; and

3) Cycle of poverty has been a social issue that the children of wealthy parents have the
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privilege of higher education opportunities whereas those from financially struggling
families are more likely to miss out them. Therefore, it is important to further develop
a social support system for the students with financial difficulty.

Executive Yasuda responded to the above by stating that:

a) A budgetary request had already been made to achieve the objectives in Future Strategy
for the 150" Anniversary of Hokkaido University, and efforts were in progress to
secure as close amount as requested.

Executive Kawabata also responded by stating that:

b) Enhancement in liaising capability had come under consideration to advance the
commercialization in the acquisition of external funds.

President Yamaguchi gave an additional insight into 3):

c) Ministry of Finance had called for an increase in tuition fees in consideration of the
difference in the amounts to be paid between the private and the state-run universities.
Our university would defend a contrary position to provide an equal opportunity of
high standard education to financially disadvantaged students.

Others
1. FY 2015 Financial Report
Reported by Executive Tokuhisa (documents distributed).

Exchange of Opinions (free discussion)

1. Crowd-funding
A council member queried about an email received from URA Station regarding crowd-
funding.
Council Member Takaoka responded by giving an account that the academic staff in the
Institute for Genetic Medicine were taking the initiative in crowd-funding addressed to
researchers.
Executive Kawabata expressed the opinion that crowd-funding would need to be defined
either as endowment or investment; also explained that it had been brought up on the table
how the University should address the issue.

2. Securing external funds
A council member brought an issue of concern that despite the pressure to the state-run
universities to acquire more external funds, operational resources has been weighted
towards science and engineering faculties which have more opportunities for funding.
The President Yamaguchi expressed the opinion that the University’s value placed in
diversity and free thinking should not be sacrificed in the decision making process of
external funding acquisition.
Another council member remarked that it would be desirable if funds build up in
consequence of distinguished education and research initiatives.

Meeting adjourned.

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any

discrepancies between the original Japanese text and English translation, the original Japanese text will prevail.



