H
Y

T2 7FE F4E BIXRFEALBERFREREIBEES

B k2 8#3H18H () 14:30~16:45
AT HER B S EA

& 2 34
(AN FKEE, &, AL, KRN, T A=Y, i A BEE, SEILL, R,

ML £%AE

T ek, =k, BE, BE, ZHE, i, EE, BA, N, Ak, B,

mli %A

R 24
N BmE, Bl £FEE

(A7 i)

KEEEF, IR

- =

BRI B END, HIEORER RS DHEFEE IS OV THERRH T,

(% R ]

1

EZRFEANLBERERHHEENDEEIZTONT
= EEEND, RIS S ORK, FROME TR,
B, ZEMND, UAZEHIL, ERRD A7 PEE LSS 2 BARR 7%t

JIETECOWTHIREN I ND X OICT D ENEETHD & & bIT, FREERNIRE A

R LUERMT S ZEBARNTHLBEREN DT,

J0VT 4 TRZFEFEORE EHEFR T —IVEZEDRIRICONT
HHBESEND, EEHIESEHA DR, FROMR ARSI,

% 3HTHIEZE - hHAFHEIC DT
ZHEEND, BRHIIESXHHO%, FHEOME TR I N,

T2 8 FEFEEEIZDONT
LHHEND, BRI S DR, HFROMR ARSI,
Rk, BEMND, FEFHEOMBERECOWTL, BRI EORER BT 5%

FKiLT OMENH D ERE N DT,

£70, ZAEND, HAEANRZEDOZATES AARNFAEOHIME FRERA 2 0

T2, AEREWSORFZOME TZITIE R DEFT 0 7T NAET HNE
WoHERPNLEREN DT,

ZHUSK L EHBEFREDS, ORZETOZANUCE W UL TG ok~ D™



FX0 Y, BHORBFET 07T MBS OEEN L H DT80, FHEEED
5, KEOHEB LN OGEE L OB LV ~— A VAT 4T 2a— b EFEET
HZ ok, @QFFEIC L DELITY, BN 252570/ T AT, RFEV2 TV A T
VIONAEEMBICABL, SHEEE I LYy NI — R THIAZD LY EF LTV D
BERENH-T,

ZEND, Y~— A VAT 4T 22— MZEBWTIE, BTN OFIEE 2~
LTI L, AEROFE LS OIS & OHEINRK L TN D mFHETX, 5l
Xt E AL ROBE EFENIENALT D X O HEET RE THLER SN H 1=,

MzT, ZBENG, Hll-oHES~OFRNITRT L CHREMBAICEY fHirZ & HEETH
HEBENDH-T,

5 FEIHGhHIREZEHBICH T ABBETEIZ DT

EABREN D, BEHZESXTI D%, FEOMBRE TRINI,

ZEND, B SO AT -5 2 T2 REBIRTHAET L 2 L0, #E4%
HWINSEL7-OICEETHDL RSN -1,

F1m, AL, BEESIARFHIEIC BV TCIE, M5 o AT O RR0AR E5)
FEDE “FH~DOEMZ X DROEASENRFT STV DN, ZERMRWES IR
DL B2, FIROEEER MG - BT 5T — L 2HETHI L HMTE L
NS ERENb-T,

WNT, ZENDS, FEBOBRIEAHEALTEY, BFEOICNE L D0
EHLEERBENZITOND XL, BEEORHEEDKELXDVENSH D EHRE
N7,

6 FEH28FEEFEIZDOLT
EAEEND, ERHIHE ST O%, FEOME TR I,

7 REORBREFHDOZIHBICDOLNT
MEND, BRHIHES XD, FROMETAINT,

(3&EE]
1 FER29FERBEDHEREVUINICHES IERDFERIEZEIZDOINT

ZHBEEND, EEHIESEH®EN D -7,

ZEND, EFREIROBRICHTZ - T, EEOKRBLS CIRHET 2 ERN S DE
RAENMEIEDLZ ENEETHH70, EHETFERRICBW T, HhtE OEEIC LY
BRREN D DBEHZ KM I T-HEE LT HOMLERNH D L BN ERENH T,

ZAUCKE LRSS, EFTERRICBWTL, B LR OEZOHGRICINZ T
AT CORBRE AT HEFWHEDO NMBREITIZEZX TOHLEREN b T,

F72, BEND, AREEIIZIKICHT->TEY, ERRGYEFRRICBO L, E
FHLEZFLRNOAREEHELORSLZ BT 2 L0, BAITREDITENG D
FOELEZEETLH2E, PO RFENNETDLONTHEEZITV, AMERHIE
M T D ENEBELE BN ERENH -T2,

ZHUTK LEZHEEDN G, EREGYEFSEOMELZ £ L5128 2> T, =



5O N OBEHI SN THEET-> TR, TOMEL LTHAT 2 L OfTEA
HOREOE LA RIAENTWS EREND -T2,

BB O— /LD 7o To U2 —HEHEIZDINT
JIEERE S, BEHIESE AN -7,

BEERUFEODXRKIZDONT

BEND, OXEMEREL O EIFELE SN R 2 83 AKAZ L » T T
WCEVIBMET 22, OKEBEEORTL L CItimEEAZE (Fk2 8331
HIMETE) OMATHRKEZ, EIEFRORTE L TEEEANS B2 2ARFHER
DY K%, [EMEE CTH L HRFEREICHE L 2 A, HESBVITMT S
TETHAGDHEKE N H-T-2 L, L EOERENH T,

Fo, MEND, FAZEOVME—ZEE, FRNEEDO/NNELZE, ARG —RZE
B ONCEMRBEEZE D 44 OFEMEWTE TIZL VBT 5 Z L2 o0 THEN
ol

( L k)



Summary of the Proceedings of
the Fourth FY 2015 Administrative Council Meeting,
National University Corporation Hokkaido University

Date and time: Friday, March 18, 2016, 14:30-16:45
Venue: Conference Room 1-A, Administration Bureau Building
Attendees: 23 persons
External Council members: Akiba, Ikahata, Ishiyama, Ouchi, Ahmadjian, Tsuji, Hayashi,
Higuchi, Hirayama, Matsutani, and Yokoyama
Internal Council members: Yamaguchi, Mikami, Uyeda, Nitta, Yasuda, Kawabata, Kanno,
Tokuhisa, Onai, Ishimori, Houkin and Takaoka
Absentees: 2 persons
External Council member: Tomita and Furukawa
Observers: 2 persons
Internal Auditors: Yonezawa and Ueno

Proceedings

President Yamaguchi reviewed the summary of the proceedings of the Third FY 2015
Administrative Council Meeting held on January 15.

Agenda

1. Amendments on National University Corporation Hokkaido University Statement of
Operation Procedures

Reported by Executive Mikami (documents distributed) and approved after discussion.

A council member expressed the opinion that in the risk management concrete descriptions
in the handling procedure should be given to University staff to deal with critical situations,
and conducting regular simulation practice (e.g. safety confirmation system) would help to
prepare for unexpected emergencies.

Revision of Frontier Scholarship System and foundation of Hokkaido University Nitobe
School Scholarship
Reported by Executive Nitta (documents distributed) and approved after discussion.

. The goals and the plans for the third Mid-Term
Reported by Executive Yasuda (documents distributed) and approved after discussion.

FY 2016 annual operating plan

Reported by Executive Yasuda (documents distributed) and approved after discussion.

A council member expressed the opinion that benchmarks in the annual operating plan

should be presented with how and to what extent the expected figures and improvements

enhance our activity and benefit the University.

Another council member expressed the opinion that study abroad programs should be

established to receive students at Hokkaido University and to send students to overseas

universities to increase the number of both overseas students studying in our university and

Japanese students with study abroad experience.

Executive Uyeda responded to this by stating that:

1) Due to the higher demand for short study abroad programs than degree-awarding courses
at Hokkaido University, we will provide Hokkaido Summer Institute (HSI) run by the
collaboration of our faculty and invited overseas researchers from FY 2016 onwards.

2) New degree awarding programs taught in English are on course which will enable the
syllabuses accessible from all over the world and the tuition fee payable online.

A council member expressed appreciation towards the Hokkaido Summer Institute which do



not only invite overseas researchers but also promote the collaborative work between our
faculty and overseas researchers. The council member also encouraged further development
in the education and research activities of Hokkaido University.

To supplement the above, another council member remarked the significance of active
contribution to the local community and society.

5. Fiscal plan for the third Mid-Term objective period
Reported by Executive Tokuhisa (documents distributed) and approved after discussion.
A council member expressed the opinion that sharing the same drive should be the key to
success to increase external funds.
A council member also expressed the opinion that a team to study and implement effective
asset management should be established for maintaining solid financial ground following
Special Research Universities scheme under which extended operational range of
endowment deposit and rental of real property to third parties have been studied.
In light of poverty among young people, another council member emphasized the
improvement in scholarship schemes for financially disadvantaged students to receive high
standard education.

6. FY 2016 budget
Reported by Executive Tokuhisa (documents distributed) and approved after discussion.

7. Severance allowance payment to executives
Reported by President Yamaguchi (documents distributed) and approved after discussion.

Report Details

1. New graduate schools, and promotion of existing graduate schools in FY 2017
Reported by Executive Yasuda (documents distributed).
A council member remarked that since opinions from practical physicians are indispensable
to develop medical equipment, education programs at Graduate School of Biomedical
Science and Engineering should reflect the practical physicians’ opinions and should be run
with the cooperation of University Hospital.
Executive Yasuda responded by stating that the said Graduate School aims at human
resources development of medical physicists who possess knowledge in medical, science and
engineering and working experience in hospital.

Another council member expressed the opinion that since public health covers a lot of
ground it is essential to survey prospective students to gain insights for clarification of the
objectives in human resources development at Graduate School of Infectious Diseases e.g. a
PhD in Medicine holder seeking for Master of Public Health, or a civil servant coming back
to education.

Executive Yasuda responded by stating that the University had already carried out an
investigation on the social needs in human resources development in the initiative build-up
process of the said Graduate School, and found out that a number of potential applicants

exist in the civil service sector.

2. Framework for Creative Research Institution Global Facility Center
Reported by Executive Kawabata (documents distributed)

3. Replacement for retiring Internal Auditors and Council Members
The following were reported by President Yamaguchi.
1) Tsutomu Yonezawa and Masami Ueno will retire from the position of Internal Auditor at
the expiration of their terms in March 2016.
2) President Yamaguchi had recommended the following personnel to Minister of
Education, Culture, Sports, Science and Technology who has appointment power over



our Internal Auditors, and was informed that the recommendations were due to approval:
Ms. Chisato Takeya who is due to retire as Auditor of Hokkaido Prefectural Government
on March 31, 2016 to be Internal Auditor Yonezawa’s successor; and

Mr. Shunsuke Hori, Senior Partner of Audit Firm Hibiscus, to be Internal Auditor Ueno’s
successor.

President Yamaguchi also reported the retirement of the following 4 personnel as
Council Members at the expiration of their terms.

External Council Member: Kenichi Hirayama

Internal Council Members: Toru Onai, Koichiro Ishimori, Akinori Takaoka

Meeting adjourned.

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any
discrepancies between the original Japanese text and English translation, the original Japanese text will prevail.



