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Summary of the Minutes of the Second FY2021 Meeting of
the Administrative Council of National University Corporation

Date and Time:

Place:

Members in attendance:
External Council members:

Internal Council members:

Members absent:
External Council members:

Observers:

Hokkaido University

3:00 p.m. to 5:28 p.m. on Friday, June 11, 2021

Web meeting

22 members

Asaka, Ishiyama, Kawai, Sugie, Tsuchiya, Nagasawa,
Higuchi, Machida, Matsuzawa, Matsutani, Mayumi, and
Miura

Houkin, Yamaguchi, Yokota, Yoshimi, Masuda, Yamamoto,
Sugawara, Murata, Umehara, and Akita

2 members

Igarashi and Yokoyama

Vice President Yuhazu, Vice President Ishimori, Vice
President Haseyama, Dean of Faculty of Engineering
Setoguchi, Director of Research Institute for Electronic
Science Ijiro, Auditor Takahashi, and Auditor Ishikawa

Minutes

Prior to the proceedings, the resignation of committee members was explained.

Then, the Council confirmed the summary of the minutes of the 7th FY2020 and the 1st

FY2021 Administrative Council Meetings.

Matters to be Resolved:

1. The Fourth Period of Mid-Term Goals and Mid-Term Plan

Executive Director Yamaguchi explained, based on Materials 1 to 3, the Fourth Period

of Mid-Term Goals and Mid-Term Plan. The Council deliberated and adopted the agenda.

The President added a supplementary explanation that the plan would be refined

through review within the University before finally being submitted to MEXT.

Main opinions:

* The six visions for achieving the Mid-Term Goals should not be described in general

terms that can be used at any university but advertise the uniqueness of the University
that other universities do not have.

* The six visions for achieving the Mid-Term Goals include the phrase, "self-cleansing,"



but it should be changed into a little more positive word.

* The overall picture of the Mid-Term Goals and Mid-Term Plan should be described in
positive expressions, and the materials should be prepared in a manner that the
members of the University understand and agree with the direction of the University
and the attitude of the executive team.

* The University should present, based on the four basic philosophies, its own benchmarks,
KPIs, goals, and plans that cannot be thought of by other universities.

- It is important for the University to set up indicators that are as ambitious as possible.

2. Introduction of a new annual salary system and review of the performance
evaluation system
Executive Director Yamaguchi explained, based on Material 4, the introduction of a
new annual salary system and the reviewing of the performance evaluation system. The
Council deliberated and adopted the agenda.

Main opinions:

- It is suggested that those who acquire more competitive funds should also get more
additional funds.

- It seems that the performance evaluation index is based on the quantity of classes,
academic papers, and work inside and outside the University. However, it is also
necessary to evaluate performance based on quality.

* A Council member requested an overall system that makes it easier for the faculty staff
to conduct educational and research activities and to receive the fruits of their research
themselves, not just the annual salary system.

3. FY2020 settlement of accounts
Executive Director Yoshimi explained, based on Materials 5 and 6, the settlement of
accounts for FY2020. The Council deliberated and adopted the agenda.
Then, the President requested Council members to leave it to the President if any
correction was required in the future.

4. Report on the performance in FY2020
Executive Director Yamamoto explained, based on Materials 7 to 9, the report on the
performance results in FY2020. The Council deliberated and adopted the agenda.
Then, the President requested Council members to leave it to the President if any
correction was required in the future.



Main opinions:

* A Council member had the impression that the actual number of cases of emergency
student grants due to COVID-19 was small considering the total number of alumni.
One of the reasons was that few graduates visit the University's website on their own.
It was suggested that the Alumni Associations and the University work together to set
up a system under which the University effectively notifies alumni about the
information sent out by the University.

5. Self-assessment form on the certified evaluation and accreditation of universities
Executive Director Yamamoto explained, based on Materials 10 to 12, the self-
assessment form on the certified evaluation and accreditation of universities. The Council
deliberated and adopted the agenda.
Then, the President requested Council members to leave it to the President if any
correction was required in the future.

6. FY2022 budget request for facility maintenance projects
Executive Director Sugawara explained, based on Material 13, the FY2022 budget
request for facility maintenance projects. The Council deliberated and adopted the agenda.
Then, the President requested Council members to leave the prioritization to the
President. The Council approved it.

Main opinions:
* Hokkaido will also work together to develop the wine industry in Hokkaido and create
a future wine valley.

Matters to be Reported:
1. FY2022 budget request
Executive Director Yoshimi reported, based on Material 14, on the FY2022 budget
request.
Then, the President requested Council members to hold an extraordinary
Administrative Council meeting (deliberated in writing) in July to deliberate the agenda.

2. FY2020 fund management status
Executive Director Sugawara reported, based on Material 15, on the status of fund



management in FY2020.

Any Other Business:
1. In-house vaccination program at the University
The President explained the in-house vaccination program at the University.

Main opinions:
* A Council member proposed encouraging students to get vaccinated by imposing
vaccination as a prerequisite for attending classes, and circles or other activities.
* From a business standpoint, once vaccination has progressed to some extent, face-to-
face communication should be promoted as well as online communication.
* Some overseas companies introduced new work styles, such as working three days a
week.

Exchange of opinions:
1. The University's SDGs strategy
After an explanation was made by Executive Director Yokota, based on Material 16,
on the theme of the University's SDGs strategy, various opinions were exchanged.

Main opinions:

- It is advisable that the Executive Offices play a central role in actively tackling issues
associated with the promotion of SDGs-related projects, starting where possible, such
as with the establishment of education programs.

« It is necessary to work on the creation of a sustainable Hokkaido by 2050, after the 17
SDGs have been achieved by 2030.

* A Council member requested that the University make every effort to develop talented
individuals who will revitalize the region to allow the industries in Hokkaido to tackle
the SDGs and advance toward the achievement of the goals.

* A Council member requested that the University conduct research and produce talent
so that Hokkaido becomes a front-runner in carbon neutrality.

» It is considered a task of the media to express the SDGs in Japanese, not in katakana or
English alphabet so that elderly people understand them easily.

* A Council member proposed raising awareness of all students, faculty, and researchers
and encouraging them to think about how the work they aspire to engage in in the future
or their education and research activities will contribute to the achievement of the SDGs.

+ A Council member proposed classifying the 17 SDGs into several categories and
mapping out corresponding research themes at the University to clarify how the



University's research focuses align with the SDGs. By publicizing the results, more
students and researchers will be attracted to the University and the core of innovation
commons will be established.

+ It is important for students to learn global thinking through the SDGs from the point of
cultivating global perspectives.

* When promoting activities like the SDGs, it is most important not to think rigidly and
to make the activities more spontaneous and enjoyable for students.



