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Summary of the Minutes of the Third FY2021 Meeting of
the Administrative Council (deliberated in writing)

Date: Monday, July 12 to Monday, July 19, 2021 (deliberated in writing)

Respondents: 24 members

External Council members: Asaka, Igarashi, Ikeyama, Ishiyama, Kawai, Sugie, Tsuchiya,
Nagasawa, Higuchi, Matsuzawa, Matsutani, Mayumi, Miura, and
Yokoyama

Internal Council members: Houkin, Yamaguchi, Yokota, Yoshimi, Masuda, Yamamoto,
Sugawara, Murata, Umehara, and Akita

Minutes

Matters to be Resolved:
1. FY2022 budget request
As a result of the written deliberation, the agenda was adopted with approval from 24
members and disapproval from no member.
The following opinion was offered by a member.
+ The University has historically developed its excellence in the fields of ocean, agriculture,
and forests in cold climates. In the budget request, the relevant projects are subdivided. Is
it possible to find a way to combine them to send a stronger message?

Matters to be Reported:

1. Announcement of the "Role of National University Corporations for the Fourth Period
of the Mid-Term Goals" published by the Japan Association of National Universities
(JANU)

The following opinions were expressed by the members.

+ A Council member hoped for this information to be widely disseminated to the public
through the Internet and other media since the content usually does not attract attention
from society.

+ A Council member noted that the state of university education and research was one of the
reasons why the international reputation of the nation and Japanese universities had
greatly declined since the Heisei period (1989-2019). The Science Council of Japan and
JANU should develop the mission and vision of the country in the global society, instead
of seeking a future vision from the government that changes its policy with each
administration. Therefore, the recommendation to the government should be a concrete
goal such as "eliminating poverty and inequity in the world" and specify why the current
system is an obstacle to achieving it, rather than a vague and unmeasurable goal such as
"a resilient and inclusive society." The draft proposal raises a concern about whether it is
appropriate to entrust JANU with this task.

+ At the review meeting on the evaluation results for the Fourth Period Mid-Term Goals and
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Mid-Term Plan and the operating grants, many harsh opinions on universities were
observed. The final report had milder expressions, but many seemed to question the rule
that "the evaluation results will not be reflected in the increase or decrease of the
operating grants" described in the supplementary resolution at the time of the
incorporation of the national universities.

+ JANU ensures not to bring disadvantages to any corporations, and its proposals always
tend to please everybody. Enhancement of support for the national universities is very
favorable, but who is their statement directed to?

* When inquiring opinions about the statement at a later date, it is advisable to present the
University's actual status on and awareness toward the issues as well as its views on the
items proposed by JANU and share them at the Administrative Council.

* The phrase "contributing to the creation of a highly resilient and inclusive society" in the
draft statement should be consistent with the proposal and changed to "contributing to the
realization of a resilient and inclusive society."
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