THIFE F4E EIAKRFEANBERFREGZZEASTES

H B Sfm34E9H21H (k) 13:16~15: 18

% Pt WEB =ik

HiESE 234

(4N A, TR Ml g, WA, B, BE MO, AR, R,
BHE, ML, B 8RB

(FN) B, o, BEE, FR. BE, IR, wE. AHE, MR, KE A%

1=\
R 14
(E= O == 3=
(AT P —r3—)

Rl R, ARRITR, RELBITE., MMAEFEIER R, 5 0T
TR, M RIEETR . BRI

=

IS HHEDOZERIZOW TN H - 7%, 0 3L 2 BIKR O 3
[E#EE ik DR B I OWTHER A Do T,

(& &)
1 SHSEEEILIKREEZAANFT VR - A— FIZHNBBEERROIMEI
20\ T
BEND, BB 1 ~ 31X A 3EEENLRFEAT AT 2« a—R
DDA RDUZ DWW THBARH V| Fam LT R TR I,
FlEfEREND, 5% HEROFHRERT- ) 2 TRFER— L N—TIZAK
TOHERENDH T,

(FHER)

HRELFNOa a=r—v g ORIV, BE - HAE L0 a3
== a DA, FESELOaS 2= — g VB EETIIRVD,
sV T T T ARMEIINERER OBEEARER THY AT TA T ABE

Z SRR - AEREAIICAT © 2 & VR R OBE L L1 E BIF T,



CEEAEOBLEN D, NT AR MBI LT, H&IERSF S 2T T b &
WS HERBY 22— L ~OBRN M T 5,

T AAL MTEEET D2 DEPOBEFFIZONT, B a7 AN TARA |k
DEFAITERN LT WD, XU =T 2 X N OEGEITEFRNEHE L, BHE
OB, O VoS EKBILZ ) 2 T - RS & LU,

c AT TAT A NTAAL N WEFEHNCOWT, BERHDO—> L LT
. FERET D HELEZ LD,

[ HEEIE ]

1 ENXFEEAOEEERILICAIITEEICEAXIENDTEEZRHDIFHRIZCDINT
BEMND, Et4 (285X | ENLRFHEANORRERICIZ AT T2 EIC K B K ED

FoFEERD D FEHEARFER— L_X—VIH#H L2 B ORISR LOEHEERH - 7=,

2 SMAFEEBMEER BFEEEXR) [TOUL\T
MENG, BEFS ., 6I1CHSE Sfn4 FEMREER (WEEER) 2o\ T
WENH T,

(ELHER)

- BRETR IR LR 2 X v 3 3 U SEBUIME AR EIZE 4 5 R O BIEAR
BI7Z03, BUED T~ LRIEN & 5 & i, R B 52 MEE# A Fr
T2 T AUTBHED T IR LD RN E RS,

3 TiiEEXRE BFHEIHREE 2021) (2D T
MENS, BR 712X, WRE R FH RS E 2021 2317 LI BWmEN
HoT,

[ Z0ith )
1 SH3FEANBRBEHSFICOLT
BEND, BRI SE, Af1 SFEANTLG GEISFIZ OV TR S - 72,
FlEfEREND, SBROEOE)MZ RO~ BT, RpIZB W TH, [HICHE
T2 FH CTHREAZED -V EEXTEY, BEEBERAEOW ) D
BRI OV TR R AW -WEREDR b o7,



[ ER%Ki% ]
1 EBERFOSEROEREIZONT

[BEE KOS B OER) 27—, MEAEENSEE9, 10 (255
SHAN D -7, Tx TR THOIIZ,

(FLER)

c ZRRMEICOWT, TRk &I Dy (BRI EE D) 26 90 LR
KA A E D Tiliam L. ZREMEICKTT 2B Z RO D & & HIT, KFEDEZ R
HEEE AT D E LW EES,

- [EBEHIE O TR EHBE/RZ LI R VAV MEHSRERRNID DN NEF
THIEED, ZNCET AHBIIRFETITONL TV WL S ICHAZ D, Bk
BIZHEORE252 52 b RETH D,

BB E A ER T DD OEIUL SNTATETFENEBIE THY . T E LT
PDCA Z a7 7 AU HAEICRE L2 BIR TR TLE YD T, Zhnd
[EIBRHRAE 2 D TS 9 L THERE L TIELLY,
< ALHEE R AT R CRA E DME W T2 . BESET —~ & AR, f
SR BB ROZ F N LIRS 57 e Y =7 N EED S HRCHE
RETT =T DHIET, BHFRAMBPMRNOEE DD TIERND,

- [EIBSHENE 2 6D 2 BRIE. FEARTE G I OBLS A B 0 A RS (LT 5 & &
A
AvHEEREEER E L, dbEERFE LW L, E S O e AN
MHEICESE L TRETHERTE L)V MAZED TWE WO T, F
BRERRKICZ O W o Tl 2K VAT Z & b RET L TV E & 720y,

- [FHE LA ED TV BT ORBESC, MERO A HE, AROA T A
NEERE A REENHHT-D, F IV o EEEENE L TEOEWE S LA
oI 72 DIZIE, RIS E T MO by TRVEE TIT O DA Ky,
s FEEHBOMIKITa A X MOREIT TN ZEREETH D,
< WS OET Tt e s 2 B~ U CGERIEEZ Y L TH W EA LT 5 2
&R0 RENUEI D HEFH IR M AT LB KA HERICETH S
DR OEEINT D Z L WEERROFEWMEE MR OMEE & & IEM B I %
FLHEHLD) BERLTRED PR 2175 2 &%, B iRkE2% 2, @
R TESNTEES 20 E . EB IRV,

[FEBACIIIR T M ORER BN ETH Y | WM DO REFH I AN KD D DT
1372 < RS HEH2EE, BB, FAEZIGE L, I CTRBREEA
TEBIIRET D LIRS A E- T2 N v,

- HFEC A D L WEIMILE O ZE BB S\ T2 RS EITHEONT, Bt
IZWANCV ) FT 4 ADX I 722 L THH 9%, iz oL
BT MENH D LS,

( L k)



Summary of the Minutes of the Fourth FY2021 Meeting of
the Administrative Council of National University Corporation
Hokkaido University

Date and Time: 1:16 p.m. to 3:18 p.m. on Tuesday, September 21, 2021
Place: Web meeting
Members in attendance: 23 members

External Council members: Asaka, Igarashi, Ikeyama, Ishiyama, Kawai, Sugie,
Nagasawa, Higuchi, Matsuzawa, Matsutani, Mayumi,
Yokoyama, and Watanabe

Internal Council members: Houkin, Yamaguchi, Yokota, Yoshimi, Masuda, Yamamoto,
Sugawara, Murata, Umehara, and Akita

Members absent: 1 member

External Council member: Tsuchiya

Observers: Vice President Yuhazu, Vice President Ishimori, Vice
President Haseyama, Dean of Graduate School of Law Onagi,
Dean of Faculty of Engineering Setoguchi, Director of
Research Institute for Electronics Science Ijiro, Auditor
Takahashi, and Auditor Ishikawa

Minutes

Prior to the proceedings, the new members were introduced, and the Council confirmed
the summary of the minutes of the 2nd and 3rd FY2021 Administrative Council meetings.

Matters to be Resolved:
1. Report on the compliance with the FY2021 National University Corporation
Governance Code
The President explained, based on Materials 1 to 3, the compliance with the FY2021
National University Corporation Governance Code. The Council deliberated and adopted
the agenda.
Then, the President explained the University's plan to publish the compliance
information on its website after deliberation by the Board of Executives.

Main opinions:
* In terms of maintaining sound communication between the President and the members



of the University, it is important to communicate with students, in addition to the
executives, faculty, and staff.

+ Compliance is an important element of internal control. Providing systematic and
continuous compliance education will raise the understanding and level of the entire
organization.

* From the perspective of internationalization, there needs to be an understanding of the
global rules regarding harassment that must be followed at a minimum.

« It is easy to define the boundaries for sexual harassment, but it is difficult for power
harassment. In training or other education, it is advisable to provide explanations and
guidance on the different types of harassment.

- It may be beneficial to educate students on compliance, harassment, and internal control
in one of the liberal arts courses.

Matters to be Reported:
1. Statement requesting enhanced support from the government for strengthening
the functions of national university corporations
The President reported, based on Material 4, that the statement requesting enhanced
support from the government for strengthening the functions of national university
corporations was posted on the University's website, and expressed his thanks for the
members' efforts.

2. FY2022 budget request (Request to the Ministry of Finance)
The President reported, based on Materials 5 and 6, on the FY2022 budget request (to
the Ministry of Finance).

Main opinions:

* The intention behind MEXT's change of the function-enhancement factor to the mission
achievement-acceleration factor is unknown. However, the current method seems to
have various problems, and it will not be changed fundamentally unless MEXT itself
becomes aware of the problems.

3. Hokkaido University Financial Report 2021
The President reported, based on Material 7, the issuance of the Hokkaido University
Financial Report 2021.



Any Other Business:
1. 2021 National Personnel Authority (NPA) Remuneration Recommendations

The President explained, based on Material 8, the 2021 NPA Remuneration
Recommendations.

The President expressed his intention to comply with the government's policy after
receiving further guidelines from the government. The President requested Council
members to leave the necessary actions for the revision of the related employment
regulations or other matters to the President.

Exchange of opinions:
1. Future direction of the University's internationalization
After an explanation by Executive Director Yokota based on Materials 9 and 10 on the
theme of "Future Direction of Hokkaido University's Internationalization," various
opinions were exchanged.

Main opinions:
« It is advisable to have more discussions on what diversity is and why diversity is
necessary with the faculty, staff, and students, to deepen their understanding of diversity
and clarify the University's vision and direction on diversity.

.

The most important part of the international strategy is to cultivate people with
management and administration skills, but it seems that education for these skills is not
provided in the University. It is also important to provide the faculty and staff with such
education.

- Strategies are distinctive means for action to achieve numerical targets. If these
strategies do not follow a PDCA (Plan-Do-Check-Act) cycle, it will be unclear whether
the targets have been achieved. Therefore, the University should make efforts to
achieve numerical targets in pursuing the international strategy.

.

The University is not well known worldwide. The University should create education
and research projects that solve issues from various perspectives such as humanities,
social sciences, and natural sciences to showcase the University's education and
research. This may attract talented individuals from around the world.

.

To pursue the international strategy, it is advisable to incorporate the prevention of
technology outflow and strengthen the system.

.

The Hokkaido Bureau of Economy, Trade and Industry hopes to promote efforts in
cooperation with the University to encourage excellent international students to remain
in Hokkaido and play an active role in businesses. The University should consider
incorporating such plans into the University's international strategy.

* Promoting internationalization will have various obstacles, such as financial resources,



.

examination fee payment methods, and online entrance examinations. In order to
eliminate such obstacles and increase the number of excellent international students, it
is better for the top of the organization to make efforts to remove such obstacles, rather
than leaving them to each department.

It is important to continue to strengthen English language education.

It will become difficult to move forward with internationalization unless the University
formulates concrete measures to create various opportunities. The measures may
include inviting excellent researchers from overseas to the University for several weeks
to give lectures with credits; requesting talented professionals from overseas who are
invited by private companies to give lectures at the University; and preparing the
English version of the Integrated Report that contains the financial and non-financial
information of the University for PR efforts.

Internationalization requires policies that work both ways. The University should not
only seek talents from overseas, but also send out talented researchers, faculty members,
and students overseas to gain international experience and grow further.

The University does not have a sufficient number of overseas bases from a global
standpoint. It seems necessary to increase the number of bases a little more by
requesting the Alumni Associations to find people in the location to act as liaison.



