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Summary of the Minutes of the Fifth FY2021 Meeting of
the Administrative Council of National University Corporation

Date and Time:

Place:

Members in attendance:
External Council members:

Internal Council members:

Members absent:
External Council member:

Observers:

Hokkaido University

3:02 p.m. to 5:21 p.m. on Tuesday, January 18, 2022

Web meeting

23 members

Asaka, Igarashi, Ikeyama, Ishiyama, Kawai, Sugie, Tsuchiya,
Nagasawa, Higuchi, Matsuzawa, Matsutani, Mayumi, and
Watanabe

Houkin, Yamaguchi, Yokota, Yoshimi, Masuda, Yamamoto,
Sugawara, Murata, Umehara, and Akita

1 member

Yokoyama

Vice President Yuhazu, Vice President Ishimori, Vice
President Haseyama, Dean of Graduate School of Law Onagi,
Dean of Faculty of Engineering Setoguchi, Director of
Research Institute for Electronics Science Ijiro, Auditor
Takahashi, and Auditor Ishikawa

Minutes

Prior to the proceedings, the Council confirmed the Summary of the Minutes of the Fourth
FY2021 Meeting of the Administrative Council.

Matters to be Resolved:

1. Changes to the Statement of Operational Procedures
The President explained, based on Material 1, the changes to the Statement of
Operational Procedures. The Council deliberated and adopted the agenda.
Then, the President explained that the Statement would be submitted to MEXT after
deliberation by the Board of Executives, and requested Council members to leave it to the

President if any minor correction to the Statement was necessary.

2. The Fourth Period of Mid-term Goals and Mid-term Plan (first draft)
The President explained, based on Materials 2 to 4, the Fourth Mid-term Goals and



Mid-term Plan (first draft). The Council deliberated and adopted the agenda.
Then, the President explained that the statement would be submitted to MEXT after
deliberation by the internal meeting.

Main opinions:

* The quality and numerical values of the targets to be used as evaluation indicators must
be measured through comparisons with both domestic and international standards to
ensure that they are of high quality and appropriate for global standards.

* A Council member requested the earlier implementation of recurrent education as it has
become popular in society.

* The SDGs are the education and research goals of all universities. The University should
select SDG themes that will become a banner for the University to attract students and
researchers around the world to the University and publicize them to society.

* Although the Plan says that DX will be used as a tool, it would be good to propose using
it as a strategy rather than a tool, for example, to delve deeper into research or to use it
for remote early childhood human education.

* In the six visions for the Mid-term Goal period, a goal is set to fill 100% enrollment
capacity for doctoral degree programs. However, it gives a negative impression to
outsiders that the enrollment capacity of the entire University is not filled. Using
positive expressions, such as "to increase competitiveness" or "to attract excellent
students" is more desirable.

* Information security plans should be implemented as soon as possible to build a strong
security system.

* The SDGs, which are the University's unique targets, are listed at the bottom of the
document. It is better to devise ways to make them stand out more so that they attract
more attention.

* In promoting diversity, it is important to set numerical targets, such as requiring a certain
percentage of female representation.

* Creating cutting-edge research and detailed projects that represent the University, much
like the case of Professor List's research that won the Nobel Prize, should be set as a
goal that is always upheld.

* Few evaluation indicators are described in the reference materials of the Mid-term Goals
and Plans summary. Also, the evaluation indicators should be described in a way that
helps the public understand the difficulty of achieving these goals.

3. Resignation/retirement lump sum payment of executives
Executive Director Murata explained, based on Material 5, resignation/retirement
allowance for executives. The Council deliberated and adopted the agenda.



Matters to be Reported:
1. Estimated amount of the operational grants, etc. for FY2022
The President reported, based on Materials 6 and 7, on the estimated amount of
operating grants, etc., and facility maintenance subsidy for FY2022.

2. Evaluation results of the business performance in FY2020
The President reported, based on Materials 8 to 11, the evaluation results of the business
performance in FY2020.

Exchange of opinions:
1. Research strategy of the University
After an explanation by Executive Director Masuda based on Material 12 on the theme
of "Research strategy of the University," various opinions were exchanged.

Main opinions:

* In order for the University to become a top research hub in the world, it is necessary to
demonstrate the public relations themes, current research levels, and issues and
concrete measures toward becoming a research hub.

* In order to attract excellent researchers from around the world, it is important to be
competitive in terms of research funding, remuneration, research environment, etc.

* The University is contributing to the resolution of global issues through joint research
with African institutions. Considering the SDGs are also the goals of the University, it
is good to further strengthen research that contributes to solving global issues.

* The perspective of diversity and inclusion is important in terms of not only a human
rights issue but also as a measure to enhance research capabilities. It is important for
more people with diverse experiences regardless of gender to actively participate in
research.

* In the distinctive community of Hokkaido, pursuing both community-based research
and world-class research would make the University very unique.

* Industry, government, and academia should have an active dialogue for the development
of talented individuals in the future. The Hokkaido Bureau of Economy, Trade and
Industry would like to continue having a dialogue with industry and the University.

- It is important to create a platform in Hokkaido that integrates various stakeholders for
the Hokkaido Prime Bio-Community. A Council member expressed an interest in
cooperation.

* Regarding the innovation ecosystem: Since Hokkaido is a region that has been tackling



challenging issues earlier than other regions in Japan, innovations can be made earlier
as well.

+ A Council member noted that, in forming a platform for physical field research, it is
necessary to create a system under which the opinions of employees of Hokkaido and
each local government who have issues in the field are heard and to provide support to
those fields from the University.

* For physical field research, it is important that the local communities join the University
and private companies in creating and sharing the vision. In this context, it is necessary
to clarify and share not only the benefits but also the costs of solving the problems and
negative aspects.

* A Council member noted that the mandala chart of the research strategy would help
researchers in each department understand the connection between their research and
the University's strategy. The action plan should be further developed through dialogue
with each department and discussions within departments.

+ Hokkaido hopes to work together with the University to make progress in solving issues.



