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Summary of the Minutes of the Sixth FY2021 Meeting of
the Administrative Council of National University Corporation
Hokkaido University

Date and Time: 2:48 p.m. to 4:42 p.m. on Friday, March 18, 2022
Place: Large conference room, Administration Bureau
Members in attendance: 24 members

External Council members: Asaka, Igarashi, Ikeyama, Ishiyama, Kawai, Sugie, Tsuchiya,
Nagasawa, Higuchi, Matsuzawa, Matsutani, Mayumi,
Yokoyama, and Watanabe

Internal Council members: Houkin, Yamaguchi, Yokota, Yoshimi, Masuda, Yamamoto,
Sugawara, Murata, Umehara, and Akita

Observers: Vice President Yuhazu, Vice President Ishimori, Vice
President Haseyama, Dean of Graduate School of Law Onagi,
Dean of Faculty of Engineering Setoguchi, Director of
Research Institute for Electronics Science Ijiro, Auditor
Takahashi, and Auditor Ishikawa

Minutes

Prior to the proceedings, the Council confirmed the Summary of the Minutes of the Fifth
FY2021 Meeting of the Administrative Council.

Matters to be Resolved:
1. The Fourth Period of Mid-Term Goals and Mid-Term Plan
The President explained, based on Materials 1 and 2, the Fourth Period of Mid-Term
Goals and Mid-Term Plan. The Council deliberated and adopted the agenda.
Then, the President requested Council members to leave minor corrections to the
President. The Council approved it.

2. FY2022 budget
The President explained, based on Material 3, the FY2022 budget. The Council
deliberated and adopted the agenda.
Then, the President requested Council members to leave minor corrections to the
President. The Council approved it.



3. Establishment of special adjustment allowance for nursing staff, etc., of Hokkaido
University Hospital
The President explained, based on Material 4, the establishment of the special
adjustment allowance for nursing staff, etc., of Hokkaido University Hospital. The
Council deliberated and adopted the agenda.

4. Partial revision of the rules concerning the Employment Regulations
The President explained, based on Material 5, the partial revision of the rules
concerning the Employment Regulations. The Council deliberated and adopted the
agenda.
Then, the President requested Council members to leave minor corrections to the
President. The Council approved it.

5. Partial revision of the Administrative Council Rules
The President explained, based on Material 6, the partial revision of the Administrative
Council Rules. The Council deliberated and adopted the agenda.
Then, the President requested Council members to leave minor corrections to the
President. The Council approved it.

Matters to be Reported:
1. Appointment of Executive Directors and Vice Presidents
The President reported, based on Material 7, on the appointment of Executive Directors
and Vice Presidents.

2. Application requirements fulfilled for Designated National University Corporation
in FY2021
The President reported, based on Material 8, on the status of fulfillment of the
application requirements for Designated National University Corporation in FY2021.

Main opinions:

*Being approved as a Designated National University Corporation is still significant today,
even though the situation has changed since the system was initially established.
Therefore, the University should apply for it after due consideration and discussions
within the University when it meets the requirements.

* Aiming to be a unique university is the top priority. If the application requirements for
Designated National University Corporation are close to being fulfilled, then it may be
a good idea to start to consider applying.



Any Other Business:
1. 2021 National Personnel Authority (NPA) Remuneration Recommendations
The President explained, based on Material 9, the 2021 NPA Remuneration
Recommendations.
Then, the President requested Council members to leave necessary actions related to
the revision of the related Employment Regulations, etc., to the President. The Council
approved it.

Exchange of opinions:
1. Promotion of diversity and inclusion
Various opinions were exchanged after an explanation by Executive Director
Yamaguchi, based on Material 10, on the theme of "promoting diversity and inclusion."

Main opinions:

* In order to effectively promote diversity, it is necessary to understand the current
situation from three aspects, such as the ratio of women, the quality, and the awareness
of women themselves, and to set numerical targets and take strategic measures.

* The purpose of diversity is that women's views create new value. Unless women are
assigned to positions of initiative and decision-making, real diversity will not be
achieved.

* The organization will go into action once a specific goal is set. So, it is suggested that,
for example, the President declare that women should account for one-third of the
executives, faculty, and researchers at the University by 2030.

* In order to develop top female talent, one key issue is to have a work system that
supports women throughout the entire organization.

+ A Council member requested that the Office of Diversity, Equity, and Inclusion
investigate the real data and create an environment in which women can truly play an
active role.

* In order to promote diversity, it is very important to quantify and share the benefits of
diverse talent participating in research, such as improving the value and quality of
research. Some national universities not only set quotas for women but also analyze
what benefits are generated by promoting women's participation.

* The University has no female Executive Director, and such national universities are rare
today. It is hoped that the University will address the issue in a planned way with a
numerical target, etc.

* In order to develop women leaders, it is necessary for the President, Executive Directors,
and Vice Presidents to take initiative and engage themselves in the development.



* When creating future innovations, everyone should keep in mind that inspiration for
innovations will come when diverse talents gather.

* The level of women's participation in Hokkaido is lower than that of other regions, and
it seems that the region has a closed culture. Therefore, the University should consider
that its measures will be a message to local organizations and groups.

* Sudden appointment of women to leadership positions may create discomfort. It is
necessary to take time first to change the views of the organization and women
themselves, and then take concrete measures.

* The global trend calls for diversity in Japanese society and companies, but where they
are at is not the same between overseas and Japan. It is necessary to consider the entire
package, including awareness raising, environmental improvement, and support system
enhancement, instead of bringing it close to the international level all at once.

* In order to promote the active participation of women, it would be better to first identify
and develop individuals who serve as symbolic role models, and then to raise the overall
level with the support of the organization.

+ The effects of promoting diversity in companies include innovations in product
development and development processes, improving of external evaluations, such as
social recognition and customer satisfaction, and an increase in motivation at the
workplace, which may be also helpful for the university management.

* Private companies are actively promoting diversity, and the number of local small and
medium-sized enterprises that are working on diversity is increasing. It is important for
the University to promote diversity since these local companies and the University will
be conducting joint research in the future.

* In order to increase the appointment of women, it is necessary to some extent to choose
to appoint women if male and female candidates have the same qualifications.

* Support for the development of female researchers in laboratories is necessary, as female
students themselves and people around them may have a negative image of high
academic background, acquisition of doctoral degrees, and laboratory environment.

* Since the issue of gender is also related to the work-style reform, it may be necessary
for the top leaders of the University to deliver a message that disapproves of long
working hours and late-night work.

* The issue of diversity will advance in the right direction by linking it with the Mid-Term
Goals and Mid-Term Plan and hammering out a course of action.



