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Summary of the Minutes of the First FY2022 Meeting of
the Administrative Council of National University Corporation

Hokkaido University
Date and Time: 10:00 a.m. to 11:59 a.m. on Thursday, June 9, 2022
Place: Large conference room, Administration Bureau (some

members attended online)

Members in attendance: 19 members

External Council members: Asaka, Igarashi, Ikeyama, Kosaka (left at 11:29 a.m.), Sacko,
Sugie, Tsuchiya, Matsuzawa, Miwa, and Watanabe

Internal Council members: Houkin, Yamaguchi, Yokota, Masuda, Yamamoto, Sugawara,
Yukimatsu, Umehara, and Atsumi

Members absent: 3 members

External Council members: Kawai and Mayumi

Internal Council member:  Yoshimi

Observers: Takahashi Auditor
Minutes
Prior to the proceedings, the new members were introduced, and the Council confirmed

the Summary of the Minutes of the Sixth FY2021 Meeting of the Administrative Council.

Matters to be Resolved:
1. Appointment of the Presidential Selection Committee members

The President explained, based on Material 1, that the term of office of the four
members of the Presidential Selection and Supervisory Committee who had been
appointed by the Administrative Council expired at the end of March this year and that
their successors needed to be appointed. The Council members agreed that the successors
would be appointed by a vote of all the Council members present.

Then, the President requested Auditor Takahashi to be a voting observer and explained
the method of determining Committee members in the event of the same number of votes
obtained as well as the appointment of substitute Committee members. After that, the
Council members held a vote.

As a result of the vote, Council members Igarashi, Kawai, Sugie, and Matsuzawa were
appointed as members of the Presidential Selection and Supervisory Committee, and
Council members Sacko (second place) and Kosaka (third place) were appointed as



substitute Committee members.

2. Designation of ambitious evaluation indicators in the Fourth Period of Mid-Term
Goals and Mid-Term Plan
The President explained, based on Materials 5 and 6, the evaluation indicators that the
University intends to apply for the designation of "ambitious evaluation indicators" by the
MEXT National University Corporation Evaluation Committee among the indicators
established in the Fourth Period of Mid-Term Goals and Mid-Term Plan for national
university corporations. The Council deliberated and adopted the agenda.
Then, the President requested Council members to leave minor corrections to the
President. The Council approved it.

Main opinions:

+ Using impactful expressions that convey the University's motivation and distinctive
characteristics more explicitly, rather than general expressions, will broaden the range
of approaches and produce results.

* As economic security is becoming increasingly important, enhancing the energy, wood,
and food sectors in which Hokkaido has extremely high potential will resolve the
regional issues in Hokkaido and eventually be beneficial to Japan and the world.
Therefore, the reasons described in Indicators (D-2 (2) and @0-3 (2) should include
such a statement.

* A Council member requested that the University thoroughly assess the screening method
of the Frontier Entrance Exam to consider future expansion, including its scope of fields.

- Regarding the reason for Indicator (D-2 (2), it would be better to include the keyword
"food security," as the increase in the world population and life expectancy will make
food security a major issue.

+ Regarding Indicators @-1 (1) and (2), it would be better to include a wider view
necessary to thrive globally, the ability to continue learning outside the expertise, and
the skills to logically persuade people based on evidence. It was also requested that the
University organize a curriculum for that purpose.

* A Council member requested that the University work on SGDs with the motivation
that the University's research would lead to government policy.

3. FY2021 settlement of accounts
The President explained, based on Materials 7 and 8, the FY2021 financial statements
draft. The Council deliberated and adopted the agenda.
Then, the President requested Council members to leave minor corrections to the
President. The Council approved it.



4. Evaluation at the end of the Third Period of Mid-Term Goals
The President explained, based on Materials 9 to 12, the drafts of the "Business
Performance Report for the Third Period of Mid-Term Goals" and "Mid-Term Goals
Achievement Report." The Council deliberated and adopted the agenda.
Then, the President requested Council members to leave minor corrections to the
President. The Council approved it.

5. FY2023 budget request for facility maintenance projects
The President explained, based on Material 13, the FY2023 budget request draft for
facility maintenance projects. The Council deliberated and adopted the agenda.
Then, the President requested Council members to leave prioritization to the Board of
Executives. The Council approved it.

Matters to be Reported:
1. Fourth Period of Mid-Term Goals and Mid-Term Plan and Action Plan for Mid-
Term Plan
The President reported, based on Materials 2 to 4, on the Fourth Period of Mid-Term
Goals and Mid-Term Plan and the six-year road map for the Plan.
Then, the President explained that the Action Plan will be reviewed in accordance with
the progress of each initiative.

2. Results of FY2021 Institutional Certified Evaluation and Accreditation (CEA)
Conducted on Universities

The President reported, based on Material 14, the results of the CEA conducted by the

National Institution for Academic Degrees and Quality Enhancement of Higher Education.

3. FY2021 fund management status
The President reported, based on Material 15, on the status of fund management for
FY2021.

Exchange of opinions:
1. The 10-Trillion-Yen University Fund and Package for Comprehensive Promotion
of Research Universities
After the President provided an explanation, based on Material 16, on the "10-Trillion-
Yen University Fund and the Package for Comprehensive Promotion of Research
Universities," various opinions were exchanged.



Main opinions:

The University should aim to be a designated national university corporation, because
of the greater flexibility of funds under special provisions as well as for the honor and
pride of graduates.

* Although the 10-Trillion-Yen University Fund scheme poses a risk in fund management,

the University should aim to receive approval because it will give another opportunity
to obtain funds through the Package for Comprehensive Promotion of Research
Universities even if the University fails to be approved.

« If the University is approved as a designated national university corporation, it may

make it difficult for the University to demonstrate its originality and uniqueness. It is
better to challenge the world directly by being creative in Hokkaido.

- If all the designated national university corporations have similar attributes and

characteristics, it may become a great loss to the country. It is requested that the
University seek to become a designated national university corporation as a
community-based organization, asserting the importance of communities across Japan.

* As the direction of the 10-Trillion-Yen University Fund may differ from the direction

that the University is heading, it is better to consider applying for the fund after seeing
how things are going for some time.

* As aresult of aiming to satisfy the application requirements for the designated national

university corporations, the ratio of income from patent rights has increased and the
earning capacity has been enhanced. Therefore, the University should apply for the
designated national university corporation if it satisfies the application requirements.

« It is better to consider applying for the 10-Trillion-Yen University Fund after carefully

determining whether the University is capable of using the funds effectively.

» The University's research capabilities have not yet satisfied the application requirements

.

for a designated national corporation nor the 10-Trillion-Yen University Fund. So,
strategically improving research capabilities is most important.

In aiming for the 10-Trillion-Yen University Fund, the University should prepare a
concrete road map to utilize the accreditation requirements for the World-leading
Innovative Graduate Study Program.

* A Council member noted that they were very much in favor of local collaborative

activities with Hokkaido. By formulating a future plan for the whole of Hokkaido and
having discussions with various stakeholders, the University may come up with a solid
implementation strategy.

- Efforts to meet the application requirements will not be in vain. If the University meets

the application requirements, it should apply for a designated national university
corporation, and then aim to receive the 10-Trillion-Yen University Fund.

* First, it is important to carefully identify the causes of the decline in research capability.

Then, only after that, we can start to discuss how to strengthen it.



« It is important to consider whether the University will aim to become one of the top
universities while being prepared for the various burdens, or whether it will increase its
competitiveness by pursuing the unique identity of the University.

* To turn regional issues into innovations, Hokkaido has a geographical advantage. So, it
is important to increase the capability of the University through initiatives originating
from regional needs.

« It is said that the development of digital talent is an urgent matter. A Council member
noted that, as Kyushu launches full-scale efforts to develop talents in the semiconductor
field, the member is paying attention to the data science field as an area for talent
development unique to Hokkaido.

* The efforts by the University to collaborate with society are now bearing fruits. It is
hoped that the University seeks to be a designated national university corporation for
the sake of the staff and researchers who have worked so hard.

+ It is important not only what to do but also why to do it. We should share our discussions
about what we do as a university with the local community, government, and
companies, after identifying the issues facing the University, the local community, and
Japan and investigating the causes. This will give a better understanding of our actions.
It is also necessary for the management to motivate the constituent members.

* For collaboration with companies, a major issue is how to address the fact that there are
few large companies in Hokkaido.

* Becoming a designated national university corporation has fewer benefits than expected,
and the 10-Trillion-Yen University Fund is also expected to have less to gain for the
labor required for application. We must judge carefully whether or not to aim for them.

*Rather than spending energy sticking to the frameworks of designated national university
corporations and the 10-Trillion-Yen University Fund, the University should focus on
more meaningful aspects, such as making Hokkaido an attractive region where talented
individuals remain, by becoming the center of Hokkaido and collaborating with other
universities.

+ The Public Policy School may be effective in creating government-academia
collaborations.



