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Summary of the Minutes of the Second FY2022 Meeting of
the Administrative Council (deliberated in writing)

Date: Monday, July 11 to Tuesday, July 19, 2022 (deliberated in writing)

Respondents: 21 members

External Council members: Asaka, Igarashi, Sacko, Kawai, Kosaka, Sugie, Tsuchiya,
Matsuzawa, Mayumi, Miwa, and Watanabe

Internal Council members: Houkin, Yamaguchi, Yokota, Yoshimi, Masuda, Yamamoto,
Sugawara, Yukimatsu, Umehara, and Atsumi

Minutes

Matters to be Resolved:
1. FY2023 budget request items
As a result of the written deliberation, the agenda was adopted with approval from 21
members and disapproval from no member.
The following opinions were offered by Council members.

* For the startup creation organization to generate innovation, the Fourth Period of the
Mid-Term Plan sets the number of startups originating from the University to 50 as an
evaluation indicator. However, even with excellent ideas, many startups fail to
commercialize such ideas unless they have the wisdom to overcome various barriers,
including practical performance, cost, mass production, investment, and sales channels.
To solve this problem, it may be necessary to establish a system to find and receive
guidance from talented individuals or entrepreneurs who are graduates of the University
and have both a love for the University and the required specialized knowledge.

* The section of the education and research organization reforms contains the items that will
develop the areas of activities that the University has actively carried out, as well as the
items with which the University has issues. A Council member suggested that these items
be prioritized.

- It is desirable that diversity is mentioned.
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