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Summary of the Minutes of the Fifth FY2022 Meeting of
the Administrative Council of National University Corporation
Hokkaido University

Date and Time: 3:00 p.m. to 5:12 p.m. on Friday, March 17, 2023

Place: Large conference room, Administration Bureau
(some members attended online)

Members in attendance: 20 members

External Council members: Asaka, Igarashi, Iwanaga (left at 4:00 p.m.), Sacko, Kawai,
Kosaka, Sugie, Matsuzawa, Mayumi, Miwa, and Watanabe

Internal Council members: Houkin, Yamaguchi, Yokota, Masuda, Yamamoto, Sugawara,
Yukimatsu, Umehara, and Atsumi

Members absent: 1 member

External Council member: Tsuchiya

Observers: Auditor Takahashi and Auditor Ishikawa

Minutes

Prior to the proceedings, the Council confirmed the Summary of the Minutes of the Fourth
FY2022 Meeting of the Administrative Council.

Matters to be Resolved:

1. Partial revision of the related rules of the Employment Regulations
The President explained, based on Material 1, the partial revision of related rules of the
Employment Regulations. The Council deliberated and adopted the agenda.
Then, the President asked Council members to leave minor corrections to the President.

The Council approved it.

2. FY2023 budget
The President explained, based on Material 2, the FY2023 budget. The Council



deliberated and adopted the agenda.
Then, the President asked Council members to leave minor corrections to the President.

The Council approved it.

Matters to be Reported:
1. Appointment of Executive Directors and Vice Presidents
The President reported, based on Material 3, on the appointment of Executive Directors

and Vice Presidents.

Main opinions:

+ The Material said that the title of a new Executive Director is the supervision of
international affairs, the Chief International Officer. However, a mission to be
fulfilled by higher educational institutions should be education and research. If the
University develops educational Project worldwide, the Executive Director in charge
of Education should be responsible for its operation. It is recognized that the
international infrastructure of the University is currently not yet fully developed. Still,
it is hoped that the University will formulate a global strategy led by its education and
research at an appropriate time.

- Since all past Executive Directors have been men, the coming of a female Executive
Director is pleasing news. It is hoped that the University will establish a system that

does not cause the new Executive Director any more difficulty than necessary.

2. Hokkaido University 150th Anniversary Commemorative Project
The President reported, based on Materials 4 and 5, on the University’s 150th

Anniversary Commemorative Project.

Main opinions:

* Three themes of the Commemorative Project, “sustainability,” “innovation,” and
“diversity,” are inconsistent with the HU VISION 2030 and may cause confusion.

- It is suggested that the Commemorative Project is launched not only to collect
donations, but to show the public the results of 150 years of education, for example,
by allowing alumni to leave messages on a special page.

- It seems that the main purpose of the Furukawa Memorial Hall project is to renovate

the Hall, accompanied by the additional purpose of its utilization. It is better to



emphasize its concepts of telling the history, characteristics, and spirit of the
University lasting 150 years, than to focus on the renovation.

+ Current students have no opportunity to learn about the history and spirit of the
University. The Project would be more attractive if they included a project to promote
such things throughout the University. However, the current pamphlet has no
descriptions of such Project.

+ The pamphlet uses “Taro Hokudai” as a sample name to list the contributors on
memorial nameplates. However, it may give the impression that the University does
not assume female graduates and researchers as contributors. As the University has
adopted diversity as a theme, it is requested that the University consider revising the
description to properly convey the vision that the University is aiming for.

- The concept of developing sustainability and diversity into the future is highly
commendable.

- Furukawa Hall is simply seen as one of the buildings. Even if the contribution is to be
used for Furukawa Hall, it is important to promote the attractiveness of the University
on its 150th anniversary. This makes it easier for companies to make contributions.

* The primary purpose of diversity should be to develop the University by expanding
the scope of people engaged in its education and research all over the world. For
example, if the University and overseas universities tackle the food crisis by role-
sharing, more female students and researchers will consequently be gathered at the
University because the food crisis field has many female researchers.

- Before collecting contributions from outside the University, we should think of

collecting contributions from within the University.

3. Determination of the operators for the “Project of leasing a site to open and
operate an insurance dispensing pharmacy within the University.”
The President reported, based on Material 6, that the operators for the “Project of
leasing a site to open and operate an insurance dispensing pharmacy within the

University” was determined.

Main opinions:
- The operators were objectively investigated with the help of experts outside the

University. It is appreciated.



Exchange of opinions:

1. New HU Vision
After explanation by the President and Executive Director Yamaguchi, based on
Materials 7 and 8, on the theme of “New HU Vision,” various opinions were

exchanged.

Main opinions:
It is hard to know who the Vision is for. It might be a good idea to organize and
clearly state missions and explanations for each of the categories, such as “for the
University” and “for the local community.”
The period covered by the Vision is short. It may be better for the University to
establish a mission in the mid- or short-term while looking to the long-term,
regardless of 2030.
The diagram shows a simple structure consisting of values, vision, and mission. Is it
appropriate? It is better to devise a way of displaying the structure.
Excellence is an evaluation, and Extension is an action. Their positioning is
somewhat different. It is better to re-consider the wording because it can be
confusing when translated into English.
Researchers tend to pursue Excellence and neglect social contributions (Extension).
Excellence and Extension are both necessary. So, the President should manage them
both.
As indicated by examples from other universities, URAs play an important role in
the acquisition of research funds and contribute to an increase in the ratio of
acquisition. However, it does not necessarily lead to an increase in the research time
of researchers. The University should think about how it can increase the research
time of researchers and how it can utilize URAs.
It is difficult to convey the intention with the simple phrase, “Excellence and
Extension.” It requires easy-to-understand explanations. For example, it would be
easier to understand if the phrase were revised, such as “Excellence to promote
outstanding education and research and Extension to create social impact.”
The term “vision” is difficult to understand. It is requested that HU Vision use more
appropriate terms, such as “structure” and “elements.”
The “Main Concepts” are a mix of abstract and concrete initiatives. Many of the

abstract descriptions are difficult to understand. These descriptions should be



specific and concise.

If we try to fulfill all eight visions with limited people, budget, and time, the
resources will be spread too thin and the project will end up half-baked. With
“selection and concentration” as keywords, the University should tighten the focus
on what it definitely wants to achieve, to deliver clearer messages to those both
inside and outside the University.

It is requested that the University establish KPIs and monitor the achievement. This
could be limited to within the University.

It seems that convergence of knowledge and global human resources are keywords
for “Education”; Al, quantum, and biochemistry for “Research”; startups and local
creation for “Co-Creation with Society”’; globalization of university for
“International Collaboration”; gender and nationality for “Diversity”’; internal control
and compliance for “Governance”; acquisition of external funding for “Financial
Base”; and SDGs and green innovation for “Pursuit of Sustainability.”

Diversity should be changed to DE&I by adding equity.

The terms to be used for concepts and visions should be consistent in different places
so that they can be memorable and appealing.

In terms of the link with the 150th Anniversary Commemorative Project, only
“Innovation” is not included, among the three themes set in the Project. Innovation is
related not only to research but also to co-creation with society and education. It is
desirable to include “Innovation” in the Vision since it would maintain consistency
between them. As International Cooperation, one of the eight visions, is not a theme
of the 150th Anniversary Commemorative Project, there is little connection between
the new HU Vision and the Project in this regard. Internationalization applies to all
activities, so it may be better to delete it from the Vision.

Excellence and Extension are easy to understand. If the Vision shows some fields of
research in the University to lead Excellence and Extension, it would be easier for
people outside the University to understand, and also beneficial for the University.
Regarding the house-shaped diagram that shows the relationships between the eight
visions, it is hard to see the connection between the Vision and the 150th
Anniversary Commemorative Project. It is recommended to strengthen the synergy
between them.

It is requested that the perspective of “human rights due diligence” be included in the

Governance section in order to clearly demonstrate, as an organization, the necessity



of appropriate consideration of human rights. Diversity is close in concept, but
Governance is desirable because it also involves academic harassment.

It is wonderful that Ainu people are mentioned. It is very important for the
University to know how to respond to cases like the recent inappropriate postings on
social media sites. Depending on how the University responds, the growing
anticipation could instantly turn into distrust.

It is desirable to use the terms on the premise of sexual minorities, such as
LGBTQIA+ and SOGI, in addition to the traditional definition of “gender.”

It is not easy to integrate the opinions of experts into one vision, but it is important to
overcome the challenge to make it attractive and effective.

Although it is difficult to change the text after this, we should review who the Vision
is for and create messages that are easy to understand for people outside the
University.

Preparing the Vision with the target year set for 2050 would be too irresponsible. It is
reasonable to define 2030 as a target while looking ahead to 2040. The Vision can be
fulfilled by 2030.

The description of Co-Creation with Society is a message on how the University
views society. It would be easier to understand if the Vision described how the
University perceives society and how it co-creates with society for each concept in a
consistent manner. It is better to review the text in terms of how it would be if each
concept is subtitled.

Since the world’s challenges are shifting, it is a prerequisite to produce talent who
can contribute to solving the world’s problems. The world’s challenges are diverse.
So, it is better to use words to express that the University produces people who can
tackle the world’s problems or conducts research on world issues.

Regarding the “Innovation Front” project at the University, which is listed as part of
the 150th Anniversary Commemorative Project, the period of the Vision includes
2026 (the year of the 150th Anniversary). The “Innovation Front” project should also
be included in the main concepts of each vision; otherwise, consistency will not be
maintained.

Ethics are often mentioned in the Vision. From a corporate perspective, fostering a

sense of ethics is very important.



