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Summary of the Minutes of the First FY2023 Meeting of
the Administrative Council of National University Corporation
Hokkaido University

Date and Time: 10:00 a.m. to 12:00 p.m. on Wednesday, June 14, 2023
Place: Large conference room, Administration Bureau
Members in attendance: 20 members

External Council members: Igarashi, Iwanaga, Otsuki, Kosaka, Sacko, Sugie, Tsuchiya,
Fujii, Matsuzawa, and Watanabe

Internal Council members: Houkin, Yamaguchi, Yokota, Masuda, Yamamoto, Takahashi,
Sugawara, Yukimatsu, Umehara, and Atsumi

Members absent: 2 members

External Council members: Kawai and Miwa

Observers: Auditor Takahashi

Minutes

Prior to the proceedings, the new members were introduced, and the Council confirmed
the Summary of the Minutes of the Fifth FY2022 Meeting of the Administrative Council.

Matters to be Resolved:
1. Appointment of the Presidential Selection Committee members

The President explained, based on Material 1, that the term of office of the two
members of the Presidential Selection and Supervisory Committee who had been
appointed by the Administrative Council expired at the end of March and April this year,
respectively, and that the term of office of the one member would expire at the end of
August this year; therefore, their successors needed to be appointed. The Council
members acknowledged that the successors would be appointed by a vote of all the
Council members present.

Then, the President asked Auditor Takahashi to be a voting observer and explained the
method of determining Committee members in the event of a tie vote and the appointment
of substitute Committee members. After that, the Council members held a vote.

As a result of the vote, Council members Kosaka and Watanabe were appointed to be
members of the Presidential Selection and Supervisory Committee to assume the post on
June 14, and Council member Sugie was appointed to be a member of the Presidential
Selection and Supervisory Committee to assume the post on September 1. In addition,
Council members Sacko (second place) and Kawai (third place) were appointed as
substitute Committee members from June 14 to August 31, and Council members Sako
(second place) and Tsuchiya (third place) were appointed as substitute Committee
members starting September 1.
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2. FY2024 budget request items

The President explained, based on Material 2, the FY2024 budget request items. The

Council deliberated and adopted the agenda.

Then, the President asked Council members to leave prioritization to the President. The

Council approved it.

Mai

n opinions:
For the "Sustainable Digital Transformation Network," from the perspective of
education, advancing informatization will not lead to transformation unless there are
plans to increase the receptiveness of those who receive education and exponentially
improve how they gain specialized knowledge.

- Research DX also requires setting targets that will significantly improve the research

results or raise the research level.

- As the ability to create and willingness to implement new ways of management is being

called for, it is hoped that the University will consider how to enhance its current work
through DX while further developing the organization.

- University researchers generally lack awareness of the need to seek optimal solutions,

as a representative of the organization, through collaboration with other researchers
and departments. Researchers themselves should aspire to achieve research results by
cooperating with those around them without relying on URAs.

- The ask is timely and in line with the policies pursued by the business community,

including semiconductor talent development, carbon neutrality, and DX.

- ChatGPT and other Al technologies are starting to pervade society. It is hoped that the

University will advance discussions on how to create an affinity with Al technologies
in the educational field.

- The phrase "General Research on Arctic Studies for Well-being" is obscure. It is not

always good to use trendy terms, such as "well-being." It is better to use phrases to
describe what the general research on Arctic studies covers and express the uniqueness
of the University.

- The "Global Office for Industry-Academia Collaboration" is a wonderful initiative.

Industry-academia collaboration is a challenge for industry as well, and it is expected
that the University will put a lot of effort into it.

3. FY2022 settlement of accounts

The President explained, based on Materials 3 and 4, the draft of the FY2022 financial

statements. The Council deliberated and adopted the agenda.

Then, the President asked Council members to leave minor corrections to the President.

The Council approved it.

4. FY2024 budget request for facility maintenance projects

The President explained, based on Material 5, the FY2024 budget request draft for

facility maintenance projects. The Council deliberated and adopted the agenda.

Then, the President asked Council members to leave prioritization to the Board of

Executives. The Council approved it.

Matters to be Reported:
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1. Universities of International Research Excellence
The President reported, based on Material 6, on how the criteria were met and the future
prospects for the Universities of International Research Excellence for which the
University had decided not to apply last year.

Main opinions:
- In order to increase the ratio of top 10% of papers, a strategy for selecting research
themes that attract the attention of many is important.

- If research themes are created with the wisdom of many people, including the help of
the URA Station and DX, the ratio of top-10% papers will probably increase.

- If the University offers a system that changes the mindset of researchers and have them
to choose their research themes accordingly, it will yield more fruit than solo research
projects chosen by individual researchers. The University should present such
strategies.

- Innovative research exists where nobody is focusing. It is hoped that the University
will carefully select and advance valuable but unmarked research projects while also
increasing the ratio of top-10% papers.

- How will the University handle the retirement system for faculty members? The ratio
of top-10% papers is expected to increase if outstanding researchers continue their
research. There is room to consider a system to continuously employ senior researchers.

2. HU VISION 2030
The President reported, based on Material 7, that HU VISION 2030 is being prepared
for publication with adjustments to the layout and wording, as pointed out in the exchange
of opinions session at the previous meeting.

Main opinions:
- Since the University has a very high reputation for the SDGs, it is better to use the term
"SDGs" rather than the phrase "realization of a well-being society."

- The four basic philosophies, ICReDD, IVReD, and Ainu studies are unique to the
University. However, there is no difference from other universities other than these,
and it is difficult to see the singularity of the University.

- A Council member requested that the four basic philosophies are described specifically,
as "frontier spirit," "global perspectives," etc.

- The identity in the introduction should be described as the unique asset that
characterizes the University. The term "four seasons" should be included, as the
University is capable of conducting research for varying temperatures.

- The term "Extension" by itself does not convey the uniqueness of the University.
Emphasizing the nature and environment of Hokkaido will be what represents the
University.

- It is important to communicate and disseminate HU VISION 2030 to stakeholders.
Specifically, it is requested that the President engage in dialogue and communication:
for example, visiting each department to explain in his own words or inviting the media.

- Itis good to put the term "identity" at the top of the Vision. It internally shows an intent.

- As Hokudai is a university that began as Sapporo Agricultural College, a Council
member requested that the identity section includes the word "agricultural study."

- It is important for the members of the University to recognize where their activities are
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positioned in the Vision. So, it is necessary to place specific actions after presenting
the Vision.

- When the Vision is applied to all departments, it is difficult to see supporting evidence
that each department can implement it well.

- The overall picture reflects what was discussed in the previous meetings, and the visual
design has improved. How the Vision will be realized is a matter of interest.

- Linking this Vision with the efforts to become a University of International Research
Excellence and the initiatives proposed at Hokkaido University Alliance will make the
Vision easier to understand.

3. Designation of ambitious evaluation indicators in the Fourth Period of Mid-
Term Goals and Mid-Term Plan
The President reported, based on Material 8, on the results of the review of the
ambitious evaluation indicators in the Fourth Period of Mid-Term Goals and Mid-Term
Plan by the MEXT National University Corporation Evaluation Committee.

4. Evaluation results of the business performance in the Third Period of Mid-
Term Goals
The President reported, based on Materials 9 to 12, on the evaluation results of the
business performance in the Third Period of Mid-Term Goals by the MEXT National
University Corporation Evaluation Committee.

Main opinions:
- The impact of previous evaluations is lingering. It is advisable to accurately explain
the University's current situation to MEXT.

5. FY2022 fund management status
The President reported, based on Material 13, on the status of fund management for
FY2022.

Exchange of opinions:
1. Direction of the Hokkaido University Alliance
After an explanation by Executive Director Masuda, based on Material 14, on the theme
of the "direction of the Hokkaido University Alliance," various opinions were exchanged.

Main opinions:

- In Kyoto, credit transfer and student internship programs are implemented in the form
of a consortium of universities.

- It is desirable to implement the joint degree and double degree programs.

- Ifthe University Alliance has a summer school program, overseas universities may join
it.

- The University should review the cross-appointment system to give advantages to the
researchers involved, such as an increase in research funds and reduced administrative
work. Otherwise, the cross-appointment system may not work actively.

- For the survival of universities, it is important to form local alliances, not just be by
themselves.
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- While the primary industry is reconsidered more actively than before, it is said that the
primary industry should be strengthened differently from the past. However, the
strengths of Hokkaido are not clear in the Material. It is desirable to focus on the unique
approach by Hokkaido.

- The power to connect is very important, and it is meaningful for all of Hokkaido to
create new industries. It is hoped that the University will connect with the business and
industrial communities to start discussions.

- There was an example of collaborative research between agriculture and engineering
fields. In addition, including arts and humanities, such as social sciences, is also
important. It is desirable to actively develop collaboration between not only science
and engineering but also arts and humanities, social sciences, and economics.

- The University is a comprehensive university with schools in all fields. Has the
cooperation between schools been sufficient so far?

- A Council member requested that the University draw a clear picture of what it wants
to become in the future so that 1 + 1 does not become 1.8.

- The University has done what is in the Material so far. It is not clear what the Alliance
aims to achieve or what kind of final form it is aiming for. It is recommended to run a
simulation.

- Action should be taken by the whole organization, not just between the administrative
offices. It is good to promote the project under a big theme involving the private sectors.
- In order to conduct co-creation with society and industry-academia collaboration, it is
important to have coordinators who are familiar with industry-academia collaboration
and business and to obtain external funding.

- The efforts related to the University Alliance will contribute to Extension. Then, how
much improvement in Excellence can we expect?

- If the Alliance is only a pro forma collaboration between the universities, it will have
an effect only on Extension and no effect on Excellence. However, its joint research
projects that have not been done before could lead to Excellence. It is not easy, but
hopefully, the University will not give up.
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