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Summary of the Minutes of the Second FY2023 Meeting of the
Administrative Council of National University Corporation
Hokkaido University

Date and Time: 10:00 a.m. to 12:12 p.m. on Thursday, September 14, 2023
Place: Large conference room, Administration Bureau
Members in attendance: 21 members

External Council members: Iwanaga, Otsuki, Kawai, Kosaka, Sacko (attended online),
Sugie, Tsuchiya, Fujii, Matsuzawa, Miwa, and Watanabe

Internal Council members: Houkin, Yamaguchi, Yokota, Masuda, Yamamoto, Takahashi,
Sugawara, Yukimatsu, Umehara, and Atsumi

Members absent: 1 member

External Council member: Igarashi

Observers: Auditor Takahashi

Minutes

Prior to the proceedings, the Council confirmed the Summary of the Minutes of the First
FY2023 Meeting of the Administrative Council.

Matters to be Resolved:

1. Report on Compliance with the FY2023 National University Corporation
Governance Code
The President explained, based on Materials 1 to 3, compliance conditions regarding the
FY2023 National University Corporation Governance Code. The Council deliberated and
adopted the agenda.
Then, the President explained the University's plan to publish the compliance information
on its website after deliberation by the Board of Executives.

Main Opinions:
= HU VISION 2030 was created after the 4th Period Mid-Term Plan. While it is
understandable that this Mid-Term Plan cannot easily be changed, technically, all mid-
term plans should be created based on this vision.
* The Mid-Term Plans of departments should also be evaluated to ensure they work in
conjunction with the Mid-Term Plan of the University.
= This vision represents what the University aims to achieve as an organization and the
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hope is that even if the administration changes, the University will continue on the
same trajectory.

2. Hokkaido University Quality Assurance Report
The President explained, based on Material 4, that the compliance status with quality
assurance would be summarized and released as the "Hokkaido University Quality
Assurance Report." The Council deliberated and adopted the agenda.
Then, the President explained the University's plan to publish the report on its website
after deliberation by the Board of Executives. In addition, the President asked Council
members to leave minor corrections to the President, which the Council approved.

Main Opinions:

= The University has made significant contributions to promoting the wine industry and
cultivating salmon and other fish, which has helped to revitalize Hokkaido. It is hoped
that these projects will continue to be promoted in cooperation with the University.

= It is appreciated that the University responded quickly, including introducing
researchers, to address the serious issue of harmful rumors about arsenic detected in
the steam that had sprayed out of the excavation site of the geothermal power plant.

= Indigenous Studies is a field in which Hokkaido University can take leadership,
differentiate itself from other universities, and create value. It is hoped that the
University will continue to advance research, education, and public outreach in this
area.

= Thanks to the establishment of the Office of Diversity, Equity, and Inclusion, it is
expected that the University will achieve results that can be reported for quality
assurance.

= The Ambitious Special Assistant Professors System is designed to recruit diverse
human resources not only in terms of gender but also in terms of research fields and
nationality. It is hoped that this will greatly contribute to the development of young
researchers, which has been a challenge for Japan. It is also important to carefully focus
on publicizing the System and nurturing recruited talent.

= As constituents of HU VISION 2030 it is important that students, as well as society,
understand quality assurance. By introducing the essence of the Program in classes, the
University’s value will increase.

= Nuclear engineering is a field that should be scientifically evaluated in various forms.
It is beneficial that open educational resources on nuclear engineering, such as those
from other universities and Kosen technical colleges, have the chance to attract the
attention of a wide audience.

3. The Number of Reappointments and Terms of Office of the External

Members of the Administrative Council
The President explained, based on Material 5, the change in the number of
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reappointments and the terms of office of the external members of the Administrative
Council. The Council deliberated and adopted the agenda.

Then, the President stated that the revision of the Regulations would be discussed at the
Administrative Council meeting to be held in January.

Matters to be Reported:

1. FY2024 Budget Request (Request to the Ministry of Finance)
The President reported, based on Materials 6 and 7, on the FY2024 budget request (to the
Ministry of Finance).

2. Issuance of "Hokkaido University Integrated Report 2023"
The President reported, based on Material 8, the issuance of the Hokkaido University
Integrated Report 2023.

Main Opinions:

= Regarding the decline in the percentage of students from Hokkaido, it can also be said
that Hokkaido is an attractive area that draws students from all over Japan. It is
requested that various perspectives be considered when evaluating the composition of
enrolled students.

= In a rapidly changing society, if the selection methods for entrance examinations
remain unchanged, discrepancies may arise. It is requested that the Council consider
the desires of young people and how to cultivate the generation that will inherit these
societal changes.

= This report has a lot of images and is easy to read.

= The decline in the percentage of students who come from Hokkaido stems from
declining industries and depopulation in Hokkaido. It is important for the University to
contribute to local industries and attract local interest, rather than simply lowering the
difficulty level of entrance exams.

= Responding to the CDP Climate Change Questionnaire 2022, participating in the
30by30 Alliance, and being involved in activities with high international recognition is
commendable.

= Although the SDGs are difficult to achieve unless they are achieved there will be no
future.

= With reference to entrance exams, it is also important to evaluate potential when
admitting students. As an example, the admissions office at Harvard University has
strong authority to admit motivated students, even if they score low on a written test.

3. Utilization Plan of Former Hiragishi Residence Site and Application for
Approval to MEXT
The President reported, based on Material 9, on the Former Hiragishi Residence Site.
This site, one of the buildings used for employee housing, is a location the University has
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decided to lease out and apply to MEXT for approval.

4. Establishment of the Open Innovation Hub, Enreiso
The President reported, based on Material 10, that the Faculty House "Enreiso" will be
renovated and established as the Open Innovation Hub "Enreiso."

Main Opinions:

= Startups are extremely important to Hokkaido University and Japan and should be
actively utilized. More specifically, it is essential to cultivate entrepreneurship, engage
people who support startups, procure venture capital funding, and shift the mindset of
the University's teachers.

= The Hokkaido government is also promoting startups, and we would like Hokkaido
University to cooperate in this effort.

= To ensure that it does not serve as a mere hangout for students, facility management
should implement various measures, including the placement of concierges and the
dissemination of information. Furthermore, it is necessary to devise ways for the
facility to be easily accessible to small and medium-sized enterprises.

= In addition to Enreiso, the campus also has the Enyu Gakusha Community Hall and
the research facilities on North Campus. It is requested that the University consider
making effective use of its assets so that people outside the University can use these
facilities easily.

Any Other Business:

1. 2023 NPA Remuneration Recommendations
The President explained, based on Material 11, the 2023 NPA Remuneration
Recommendations.
The President expressed his intention, after monitoring the government's future trends, to
adjust University policies to comply with government policies. He requested that Council
members leave the necessary actions for the revision of related work rules, etc., to the
President.

Exchange of Opinions:

1. Semiconductor-Related Sites
After an explanation by Executive Director Yamaguchi, based on Material 12, on the
theme of "Semiconductor-Related Sites," various opinions were exchanged.

Main Opinions:
= It is said that human resources, technology, funds, and speed are important for the
success of Rapidus. Therefore, Hokkaido University needs to contribute to it by
developing human resources and semiconductor-related technologies.
= The fact that the University is working in an effort with other universities and Kosen
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technical colleges in Hokkaido to develop semiconductor-related sites throughout
Hokkaido, is wonderful.

It is important for Rapidus to recognize that the situation has changed from the past
and a diversity perspective i1s now required to avoid the same path as in the 1980s and
1990s. Therefore, Hokkaido University is expected to demonstrate new methods for
developing human resources and to create a new semiconductor industry.

Rapidus is counting on Hokkaido University to supply excellent human resources.
University graduates tend to find jobs outside of Hokkaido due to the scarce
employment opportunities in the prefecture. Rapidus and the related companies that
are expected to gather around it on a huge scale may be a source of employment.

It is expected that a network will be formed with other universities and across Hokkaido.
Most current semiconductor engineers are 50 years old or older. It is believed that the
difficulty in securing educators in the field and the lack of popularity of the
semiconductor industry among students are significant issues.

We are optimistic for semiconductors to become a new next-generation industry in
Hokkaido.

It is highly significant that Hokkaido University has joined the research and
development base, the Leading-edge Semiconductor Technology Center (LSTC), and
thereby can work to continue advancements in top-level research.

Since there is no foundation for semiconductors in Hokkaido, it is important to
carefully monitor which strengths Hokkaido possesses to understand the current
situation.

Unlike Kumamoto Prefecture, which aims to mass produce general-purpose
semiconductors, Rapidus aims to produce cutting-edge semiconductors through high-
level technical skills. To meet this demand, a frontier spirit is essential.

Hokkaido University should also play a role in supporting systems that will create
demand for cutting-edge semiconductors.

It is necessary to qualitatively outline the final ideal form of the next-generation
semiconductor project. We believe that only Hokkaido University can present this
future vision.
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