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Summary of the Minutes of the Third FY2023 Meeting of the
Administrative Council of National University Corporation
Hokkaido University

Date and Time: 10:00 a.m. to 12:20 p.m. on Friday, January 19, 2024
Place: Web meeting
Members in attendance: 19 members

External Council members: Igarashi (left at 12:02 p.m.), Iwanaga (entered at 10:58 a.m.),

Otsuki, Kawai, Kosaka, Sacko (entered at 10:10 a.m.), Sugie,
Fujii, Matsuzawa, Miwa (entered at 10:03 a.m.), and Watanabe

Internal Council members: Houkin, Yamaguchi, Yokota, Masuda, Yamamoto, Takahashi,

Sugawara, and Yukimatsu

Members absent: 3 members
External Council member: Tsuchiya
Internal Council member: Umehara and Atsumi

Observers: Auditor Takahashi and Auditor Ishikawa

Minutes

Prior to the proceedings, a report was made on the damage to the University caused by the
Noto Peninsula Earthquake. Then, the Council confirmed the Summary of the Minutes of
the Second FY2023 Meeting of the Administrative Council.

Matters to be Resolved:

1.

Revision of the Number of Vice Presidents, Vice Executive Directors, and
Advisors to the President

The President explained, based on Material 1, the revision of the number of Vice
Presidents, Vice Executive Directors, and Advisors to the President. The Council
deliberated and adopted the agenda.

Then, the President stated that the Regulations would be revised on April 1, 2024.

. Changes to the Mid-term Goals and Plans (to be submitted to MEXT)

The President explained, based on Material 2, the changes to the Mid-term Goals and
Plans of the University (to be submitted to MEXT). The Council deliberated and adopted
the agenda.

Then, the President asked Council members to leave minor corrections to the President,
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which the Council approved.

3. Partial Revision to the Regulations
The President explained, based on Material 3, the partial revision of the Regulations. The
Council deliberated and adopted the agenda.
Then, the President asked Council members to leave minor corrections to the President,
which the Council approved.

Matters to be Reported:

1. Estimated amount of the operational grants, etc., for FY2024
The President reported, based on Materials 4 and 5, the estimated amount of operational
grants, etc., and facility maintenance expense subsidies for FY2024.

Main Opinions:

= Key indicators to ensure Hokkaido University becomes an unparalleled institution
include the implementation status of university education reform efforts, the number
of Grants-in-Aid for Scientific Research acquired per full-time faculty member, and
the number of papers in the top 10%. This council should also discuss solutions to
achieve these indicators.

= The University has already started efforts to increase the ratio of young researchers and
improve diversity. However, it seems other universities are further ahead. We should
consider this a priority and deepen our discussions on how to address this issue.

= While improvement of the evaluation results of the objective and common indicators
is important, we should strive not to focus solely on the improvement of the numbers
themselves.

2. Hokkaido University Fund
The President reported, based on Material 6, that the University concluded an agreement
with the fund management operator last October and decided to establish the Hokkaido
University Green Frontier Fund.

Main Opinions:

= [t is hoped that the University will strictly monitor the progress of the fund.

» Based on the information on their website, the business operator for the Hokkaido
University Green Frontier Fund appears to be appropriate and has sufficient experience
in fund management. Therefore, I support the establishment of this fund.

= The percentage of the performance fee to be donated to the University is supposed to
be decided after the total amount of investment is finalized. I request that this
percentage be specified clearly. Indefinite arrangements could lead to disputes, so
having clear rules will help to prevent problems.
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3. Application for Approval to Invest in Surplus Funds
The President reported, based on Material 7, that the University would apply to MEXT
for approval to invest surplus funds under the higher standards, aiming to introduce a new
entrusted investment, including stocks.

Main opinions:
= A target return of 3% is not considered very risky. Many private companies have
achieved returns at 3% or more in asset management.

Exchange of opinions:

1. University Bonds
After an explanation by Executive Director Sugawara, based on Materials 8 to 10, on the
theme of the "University Bonds," various opinions were exchanged.

Main opinions:

= How the University will transform through up-front investments is crucial. A more
persuasive explanation of this aspect is necessary.

= Projects promoted through up-front investments should include a bond redemption
plan. For example, a sustainable food production system, one of the research themes,
needs a vision that can be commercialized.

* The idea of D-Square (tentative name) itself is good since a place for students and
teachers to interact is necessary.

= How specifically will the University redeem these bonds? Who is responsible for their
redemption? It is easy to say the President is responsible, but on-site researchers need
to take responsibility for the profits and patents they generate, with some level of
accountability.

= Construction costs are currently soaring. Depending on the timing and specifications
of the building, it may be difficult to complete the project with a 5-billion-yen budget.

= It is important for companies to move into D-Square and use it as a place to advance
their projects based on the University’s research information. It is better to develop an
overall vision centered on "stimulating social (regional and global) co-creation,"
specifically by returning the University’s assets to society.

= Having small to mid-sized companies and ventures move into D-Square and interact
with the university on a daily basis represents the future model for universities. This
could become a unique initiative for our university.

= Amid declining national tax revenues, it is crucial for universities to demonstrate their
raison d’etre and make sustainable societal contributions by utilizing financial
resources beyond operational grants.

= Regarding the case studies at D-Square, "Systems of Sustainable Food Production"
aligns well with Hokkaido University’s focus, and "Fostering Societal Well-being with
A" is likely to garner positive responses. However, "Cross-disciplinary Collaborations
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in Outer Space Research" could be better received if the University clearly articulated
its rationale behind adopting this project.

While D-Square is only a temporary name, we should choose a name that instantly
evokes the innovative nature and frontier spirit of the facility.

While it is understood that the University bonds are intended solely for facility
maintenance, constructing a seven-story reinforced concrete building seems like 20th-
century thinking. Could there be a more innovative way to utilize these bonds?

By incorporating new visions such as ‘“Decarbonization,” “A Recycling-based
Society,” and “Fair Transition” in addition to “Food Security,” our initiative can extend
beyond its current scope and better differentiate the University from others.

Hokkaido University should emphasize its frontier spirit, enriched by its historical
background. Additionally, we should consider how to convey the negative aspects of
our history in a positive light.

It is our hope that by the second half of the 21st century, the University will be
recognized for its unique excellence and innovation, based on ideas not found in
Honshu, the Tokyo metropolitan area, or other areas along the Pacific coast of Japan.
Using University Bonds in order to fund D-Square to work towards achieving “HU
VISION 2030 is the proper course of action.

Utilization of D-Square can represent the “how” in our efforts to develop human
resources, create innovation, and establish startups. Given its significant role, impactful
discussions surrounding the project are crucial to achieving favorable results.

Since interest rates in Japan are expected to rise steadily in the future, it is
recommended to account for multiple possible patterns of how they might increase.
Due to the possibility of rising interest rates, it would be advisable to issue University
Bonds as soon as possible, considering the current social and economic conditions.
The failure of Japan's innovation policy is due to insufficient investment in labor.
Human investment will be essential in the age to come.

If we are going to make investments, we should seek returns. Today, investors tend to
invest in businesses whose concepts they empathize with. Therefore, we need to have
a clear long-term vision.

When visualizing the overall structure of the co-creation hub, the connections between
each floor, as indicated in the materials, are crucial. The core focus is co-creation with
society. How we organize teams to promote this co-creation is key.

There are three key points to focus on when creating the co-creation hub: (1) how to
design the space, (2) what functions to incorporate into the space, and (3) what devices
to install therein. In particular, it is important to install devices to foster connections.
Innovation in the natural sciences often paves the way for the future of sustainable food
production systems. However, barriers such as industrial structures and business
practices can sometimes impede progress. Universities play a significant role in
overcoming these challenges, so it is ideal for the co-creation hub to become a
gathering place for those invested in these innovations.
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= The Space Mission Center is the first facility in Hokkaido and the first in the space
field to be selected under the J-Innovation Hub Initiative. Since this is a research field
that has the potential to become one of the University’s strengths, we should actively
promote the project.

= For companies, upfront investments are about outlining growth strategies. Investments
currently are expected to highlight Hokkaido University's strengths and enhance its
ability to connect with local communities.

= In the future, it is possible that various blends of ventures, including start-ups, will take
shape. As co-creation and connecting the right people are seen as major strengths of
Hokkaido University, it is crucial that we put these efforts at the forefront of our
endeavors.

= When issuing University Bonds, it is vital to constantly monitor the University’s
revenue.
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