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Summary of the Minutes of the Fourth FY2023 Meeting of the
Administrative Council of National University Corporation
Hokkaido University

Date and Time: 3:00 p.m. to 5:00 p.m. on Friday, March 22, 2024

Place: Large conference room, Administration Bureau (some
members attended online)

Members in attendance: 19 members

External Council members: Iwanaga, Otsuki, Kawai, Kosaka, Sacko (entered at 3:15 p.m.),
Sugie, Tsuchiya, Fujii, Matsuzawa, Miwa, and Watanabe

Internal Council members: Houkin, Yamaguchi, Yokota, Masuda, Yamamoto, Takahashi,
Yukimatsu, and Atsumi

Members absent: 3 members

External Council member: Igarashi

Internal Council member:  Sugawara and Umehara

Observers: Auditor Takahashi and Auditor Ishikawa

Minutes

Prior to the proceedings, the Council confirmed the Summary of the Minutes of the Third
FY2023 Meeting of the Administrative Council.

Matters to be Resolved:

1. Basic Policy (Draft) for Upfront Investment for Realization of HU VISION
2030
The President explained, based on Materials 1 to 3, the basic policy draft for upfront
investment for the realization of HU VISION 2030. The Council deliberated and adopted
the agenda.
Then, the President asked Council members to leave minor corrections to the President,
which the Council approved.

Main Opinions:
= Positioning D-Square (tentative name) as a place for co-creation, which promotes
conducting research through linking various departments, is commendable and
significant when considering the management of a segmented national university
corporation as a unified whole.
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* From a strategic perspective, the proposed plan for redemption does not include
specific measures to achieve the numbers. Without detailing these measures in writing,
it merely appears as a set of numbers.

= We would like the University to present its ideas and perspectives on future research.

2. FY2024 Budget
The President explained, based on Material 4, the FY2024 budget. The Council
deliberated and adopted the agenda.
Then, the President asked Council members to leave minor corrections to the President,
which the Council approved.

3. Establishment of On-call Pay
The President explained, based on Material 5, the establishment of on-call pay at
Hokkaido University Hospital. The Council deliberated and adopted the agenda.

Main Opinions:
= Due to the problematic and harsh working conditions doctors have endured, reforming
their work practices is important. Therefore, the establishment of an on-call system is
excellent.

4. Partial Revision of the Related Provisions of the Employment Regulations
The President explained, based on Material 6, the partial revision of related provisions of
the Employment Regulations. The Council deliberated and adopted the agenda.

Then, the President asked Council members to leave minor corrections to the President,
which the Council approved.

5. Resignation/Retirement Lump Sum Payment of Executives
The President explained, based on Material 7, the retirement allowance for executives.
The Council deliberated and adopted the agenda.

Matters to be Reported:

1. Appointment of Executive Directors and Vice Presidents
The President reported, based on Material 8, on the appointment of Executive Directors
and Vice Presidents starting in April.

Exchange of Opinions:

1. Current Status and Issues of Academia-industrial Partnerships
After an explanation by Executive Director Masuda, based on Material 9, on the theme
of the "Current Status and Issues of Academia-Industrial Partnerships," various opinions
were exchanged.
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Main Opinions:

Since the government budget is not expected to increase, it is necessary to raise the
joint research funding to at least double the current level.

Unless the income and revenue earned from academia-industrial partnerships increase,
we will face an environment where future research cannot be conducted.

Taking an international approach has potential as a new initiative.

Patentable research accounts for a very small percentage of research activities. We
should reverse the process of starting with patents and shift to sowing seeds through
industry creation courses instead. Otherwise, it will be impossible to take steps forward.
Unless the University strongly promotes sowing the seeds for academia-industrial
partnerships, maintaining research funds in the future will be difficult.

The fact that a bill to deal with food supply difficulties has been submitted to the Diet
highlights the dire situation of the agricultural industry. It is a major undertaking for
Hokkaido University to develop systems that enable young people to make a living
through agriculture.

The University should consider what its role is in academia-industrial partnerships.
Japanese universities are thought to hardly earn patent income however, this is actually
a healthy situation. Rather than increasing the patent income, it is preferable to focus
on something that only universities can do, such as academic consulting.
University-originated ventures, such as incubation ventures and startups, will become
increasingly necessary in the future.

We discussed the Hokkaido University Fund the other day, and other universities are
also using university funds to contribute to the creation of companies. It would be
beneficial to establish a neutral system where students who wish to start their own
businesses can seek advice without facing any disadvantages.

There are various financial resources, such as patent income, commissioned research,
joint research, and endowed courses. But patent income is the most important.

Since much of the ongoing research is supposed to have patentable potential, it is
important to raise awareness among faculty members about patents.

Assessing the value of research is crucial. It is advisable to utilize professionals who
possess both expertise and good business sense.

Even if a patent is granted, it may be invalidated if it is not robust. Therefore, it is
crucial for The Institute for the Promotion of Business-Regional Collaboration to
provide thorough guidance on drafting patent specifications. Involving experts in this
process is essential.

In terms of patent income, stable royalties are far more important than receiving a one-
time lump-sum payment.

Hokkaido University should disclose information and attract venture capital funds.
Obtaining patents that the world does not need is meaningless; it is important to
consider what patents society truly requires. If the University does not return to the
basics to examine whether the research justifies the patent, it could waste valuable time
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and money.

= It is ideal to create opportunities to match the University’s core competencies with
societal needs, bringing challenges to the table and inviting joint research across the
entire University. Establishing a system to channel funds from the private sector to
cover operating expenses would be desirable.

= One possible option would be for the University to disclose its patents to the public to
facilitate joint research or initiate some form of collaboration.

= A coordinator with business sense is essential to connect the University's core
competency with business.

= [t is important to manage the University to focus on the overseas market. Cooperating
with overseas institutes in joint research is a great idea. Currently, it seems as if
Hokkaido does not have much interest in matters overseas.

= Companies are now actively disclosing their intellectual property to the public. The
existence of D-Square as a platform where intellectual property is disclosed would
make it an invaluable asset.

* Hokkaido University has undertaken a large number of research themes. Matching
those research themes with companies will take some ingenuity. There are a large
number of small and mid-sized companies in Hokkaido and many of them may view
working with universities as a significant hurdle.

= To earn profits for the management of the University could certainly be one purpose,
but enhancing community revitalization through joint research would also serve as
another purpose. It would be desirable if both purposes were realized through relevant
activities.

= For small-scale research and manufacturing to overcome challenges, support from the
University will be essential. Cooperation with small to mid-sized companies and
organizations will also be a key factor.

= Agriculture, fisheries, and renewable energy will be the strong points of Hokkaido
University in the 21st century.

= We should devise a way to express the concept of D-Square that highlights the unique
strengths Hokkaido University is known for, such as its innovation and frontier spirit,
rather than just focusing on “sustainable development.”

= There is no reason not to make Hokkaido a base for sustainability in the 21st century.
It is strongly hoped that Hokkaido will lead Japan’s transformation.
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