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Summary of the Minutes of the First FY2024 Meeting of the
Administrative Council of National University Corporation
Hokkaido University

Date and Time: 10:00 a.m. to 11:55 a.m. on Monday, June 17, 2024
Place: Large conference room, Administration Bureau
Members in attendance: 21 members

External Council members: Iwanaga, Otsuki, Kawai, Kuga, Kosaka, Odaka, Sacko, Sugie,
Fujii, Mitsuhashi, and Miwa

Internal Council members: Houkin, Yamaguchi, Yokota, Yamamoto, Takahashi,
Setoguchi, Yukimatsu, Koda, Ahmadjian, and Atsumi

Members absent: 1 member

External Council member: Watanabe

Observers: Auditor Takahashi and Auditor Ishikawa

Minutes

Prior to the proceedings, new members were introduced, and the Council confirmed the
Summary of the Minutes of the Fourth FY2023 Meeting of the Administrative Council.

Matters to be Resolved:

1. Appointment of the Presidential Selection Committee Members
The President explained, based on Material 1, that the term of office for three members
of the Presidential Selection Committee who had been appointed by the Administrative
Council expired at the end of March this year and that their successors needed to be
appointed. The Council members acknowledged that the successors would be appointed
by a vote of all the Council members present.
Then, the President asked Auditor Takahashi and Auditor Ishikawa to be voting observers
and explained the method for determining Committee members in the event of a tie vote,
and the appointment of substitute Committee members. After that, the Council members
held a vote.
As a result of the vote, Council members Kosaka, Sacko, and Miwa were appointed as
members of the Presidential Selection Committee, and Council members Otsuki (second
place) and Kuga (third place) were appointed as alternate Committee members.

2. FY2025 Budget Request for Facility Maintenance Projects
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The President explained, based on Material 2, the FY2025 budget request draft for facility
maintenance projects. The Council deliberated and adopted the agenda.

Then, the President requested Council members to leave prioritization to the President,
which the Council approved.

3. Revision of the Medical Staff Special Adjustment Allowance and the Night
Duty Allowance for Nurses
The President explained, based on Material 3, the revision of the special adjustment
allowance for medical staff and the night duty allowance for nurses. The Council
deliberated and adopted the agenda.

4. Partial Revision of the Related Provisions of the Employment Regulations
The President explained, based on Material 4, the partial revision of related provisions of
the Employment Regulations. The Council deliberated and adopted the agenda.

Then, the President asked Council members to leave minor corrections to the President,
which the Council approved.

5. Application for Approval for Bond Issuance
The President explained, based on Material 5, the application for approval to issue
University Bonds. The Council deliberated and adopted the agenda.
Then, the President asked Council members to leave minor corrections to the President,
which the Council approved.

Main Opinions:
= [ agree to the application for approval of bond issuance. Companies issue bonds to
conduct research on new products or introduce equipment and track their income and
expenditure. While the concept of gathering people from various fields and creating
new ideas for this project is important, the subject of the bond is a building. Therefore,
a responsible person should be appointed for each theme of joint research funds and
donations, which are the sources for redeeming the bonds, to track their management.

6. FY2025 Budget Request Items
The President explained, based on Material 6, the FY2025 budget request items. The
Council deliberated and adopted the agenda.
Then, the President requested Council members to leave prioritization to the President,
which the Council approved.

Main Opinions:
= It is wonderful that the number of project applications is increasing; however, if small
new organizations are created one after another, there is concern that overall
optimization will be reduced to partial optimization.
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= We hope that this project will include more world-leading research candidates from
Hokkaido University.

= Many projects aim to promote raising awareness among researchers due to their lack
of sufficient leadership skills. We should provide more education that aligns with basic
University principles and develops leadership skills during undergraduate and graduate
years, similar to the programs offered by Nitobe College.

7. FY2023 Settlement of Accounts
The President explained, based on Materials 7 and 8, the FY2023 financial statements
draft. The Council deliberated and adopted the agenda.
Then, the President asked Council members to leave minor corrections to the President,
which the Council approved.

Main Opinions:
= When interest rates rise, the market value of bonds decreases. While it is not necessary
to provide figures until maturity, it is important to report on the market value if the
University is going to manage its assets in the future. As the University also invests in
foreign bonds, it is essential to express their market value as well.

Matters to be Reported:

1. FY2023 Fund Management Status
The President reported, based on Material 9, on the status of fund management for
FY2023.

Exchange of Opinions:

1. Startup Projects
After an explanation by Executive Director Setoguchi, based on Material 10, on the theme
of "Startup Projects," various opinions were exchanged.

Main Opinions:

= Some students want to start a business during their undergraduate years. Therefore, it
would be ideal to offer entrepreneurship education to undergraduates.

= Many students are interested in starting their own businesses, so it is preferable to start
the project as early as possible.

= The startup project covers fields that leverage the strengths of Hokkaido University.
However, many of the courses offered at the University related to startups are more
business model-oriented than social impact-oriented. For students who want to start
businesses with a high public profile, this model may not be a good match. It would be
ideal for the University to develop its programs while also catering to students who are
interested in starting social businesses.
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* In terms of the assessment standards, the number of strong venture companies
operating globally is relatively small. There is no need to limit project partners to within
Hokkaido University. Collaborating on a project with overseas venture companies
would be beneficial.

= Hokkaido University has built a network of universities across Hokkaido through
HSFC (Hokkaido Startup Future Creation Development by Mutual Support Networks)
to boost startups. However, Hokkaido's strength in primary industry needs to be further
developed. Enhancing the primary sector through a broader framework that goes
beyond Hokkaido University would be desirable.

= The University should broaden its human resource development efforts to include
elementary, junior high, and high school students, in addition to undergraduates.

= Asindustry-academia-government collaboration is encouraged, it is important to create
a system that not only involves the University but also draws in graduates who are
active in various industries.

= We hope that our efforts to create startups are evaluated highly. Three fields
(agriculture and food; environment and energy; and drug discovery and health care)
are excellent choices for leveraging Hokkaido University’s strengths.

= We ask that the Entrepreneur Education Division also include teachers in their efforts
to encourage a change in mindset.

= It is necessary to keep in mind that many startups will exit the project through
acquisition. While attracting significant investment from venture capital companies
both domestically and internationally is important, overseas markets are currently
showing interest in Japanese startups, making this a great opportunity for international
acquisition.

= It is crucial to leverage events that match startups with companies to facilitate
fundraising and create opportunities for M&A.

= Social science research is supposed to support startups. However, the results of startups
are measured in the short term. At the same time, university research deliverables
sometimes cannot be implemented in society to create a business on a short-term basis.
I am optimistic that Hokkaido University will be the one to achieve this goal.

= Startup endeavors range from building companies to launching potential projects
supported by research. Commercializing these projects tends to be a significant hurdle
without experienced business administrators. Therefore, it is necessary to consider
inviting low-cost human resources from outside the University, including graduates
and alumni association members.

= Relying on subsidies is not necessarily ideal, but organizations outside of MEXT also
focus on supporting startups. It would benefit us to utilize the available resources from
these organizations.

= Hokkaido exports little to overseas markets. It is crucial to promote efforts to change
the existing industrial structure.

= Startups are established based on individual research and skills. Therefore, it is

4/5



necessary to discuss mechanisms within the entrance exam system to secure excellent
human resources.

The University is expected to play a role as the regional core while also being a hub
for globalization and world-class research. This position as a regional core is key to
strengthening partnerships in Hokkaido and scaling up startup projects overall.

The social business explanation might be interpreted to mean that social businesses do
not necessarily need to generate revenue. However, to make a social business
sustainable, people need to have basic business knowledge. The term "moneymaking”
tends to have a negative connotation within universities, but it needs to be understood
more neutrally.

It is worth noting that the project is structured on two pillars: start-up support and
entrepreneurship education. However, career education differs from the traditional
approach to career development. It is crucial to listen to students’ feedback as we
explore new methods of delivering career education.
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