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HOKKAIDO UNIVERSITY

Administrative Council

Minutes of the Second FY2019 Meeting held at 10:30 on Friday, September 27, 2019 at the Main
Conference Room, Administration Bureau, Hokkaido University, Sapporo

Present: 20 persons

External Council members: Asaka, Ando, Ishiyama, Sugie, Nagasawa, Higuchi, Machida,
Matsuzawa, Matsutani, Mayumi, and Yokoyama

Internal Council members: Kasahara, K. Hasegawa, Nishii, Minakawa, Seki, Yamamoto,
Horiuchi, Akita and J. Hasegawa

In Attendance: 3 Observers
Yamaguchi, Takeya and Hori

Apologies for absence: 6 persons
External Council members: Igarashi , Kawai, Tsuchiya and Miura
Internal Council members: President Nawa and Horiguchi

Prior to the proceedings, Acting President Kasahara introduced newly appointed Council members
after recounting the chronological events as to the president dismissal as below provided.

1) Complaints were made by whistleblowers against the behavior of President Nawa last October.
Examination of his harassment cases were entrusted to HU's Presidential Selection Committee
after deliberation by Executive Directors.

2) A Presidential Selection Committee meeting was held on November 6 last year. To proceed
examinations, an Investigation Committee has been established under the Presidential Selection
Committee.

3) An investigation report by the Investigation Committee has been submitted to the Presidential
Selection Committee on February 6 this year.

4) Upon the report forwarded to Nawa, he expressed written and oral statements of opinions.

5) Having had received reports from the Investigation Committee and the statements of opinions
from Nawa, the Presidential Selection Committee conducted deliberations on fact-finding and
fact-checking.

6) At the meeting on July 4, the Presidential Selection Committee gave its verdict that the behavior
at issue satisfies the grounds for dismissal stipulated in Article 18, paragraph 1 of the Presidential
Selection Committee Rules.

7) The Presidential Selection Committee called for the removal of Nawa and entrusted the matter to
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the Minister of Education, Culture, Sports, Science and Technology (MEXT) on July 10 of the same
year.

One of the Council members raised concerns over possible effects on University operations due to
the suspension of President Nawa; also asked how the process by the MEXT is likely to unfold in
the coming months. Ishiyama, the chair of the Presidential Selection Committee explained that he
sees HU, supported with the solidarity of the Acting President and Executive Directors, operate
without any major disruptions; and while said process conducted by the MEXT under the National
University Corporation Act and Administrative Procedure Act has no transparency in deliberation
processes, the prospect of its outcome remains unknown.

19-02/01

Minutes:

The minutes of the previous 1st FY2019 Administrative Council meeting were received, approved
and adopted as a true record.

Matters to be Resolved:

19-02/02

1. Continuation and revisions of Integrated Science Program (ISP) scholarship program
Executive Director Hasegawa presented a summary of the Integrated Science Program (ISP)
(Discussion Material 1 distributed). He explained the below conditions regarding the continuation of
the scholarship program for the ISP (Discussion Material 2 & 3 distributed):

- The scholarship program is to be partly readjusted for the ISP's fourth intake onwards to decrease
HU's fiscal burden;

- The scholarship payment period is eight years starting from AY2020 when the students in the
fourth intake enroll in to AY2027 when those in the sixth intake complete their master's degree
programs;

- The number of full and part scholarship awardees are three and two respectively and each
awardee receives 50,000 yen every month;

- Requests can be made to spare HU's presidential discretionary budget to the ISP to make up for
shortfalls in its budget; and

- Decisions over the scholarship awards for the students in the seventh intake enrolling in 2023
onwards will be made by the end of AY2021 upon examining how effective the scholarship program
has been in the increase in the number of applications and how the program actually helped
students' academic performance.

The Committee RESOLVED

that the above revisions be received and approved.

2019 Administrative Council Meeting 21/5



Matters to be Reported

19-02/03

1. FY2020 budgetary request items (requested to the Ministry of Finance)

Reported by Executive Director Seki on the communication to HU as to the FY2020 budgetary
request items submitted to the Ministry of Finance (MOF) through the MEXT on August 30
(Discussion Material 4 & 5 distributed) in which the following are pointed out:

- At the time of the request made to the MOF, the sum total of the Grants for Operational Expenses
to be requested for HU was not proposed in the communication with the MOF because the MEXT
adds a number of grant accounts such as Capacity Strengthening Initiatives grants to its bloc
budgetary appropriations;

- This time the communication only mentions the requested budgetary amount for "Common Policy
Challenges" category, "Special Purpose Operating Grants" and "Grant-in-Aid for Facilities and
Equipment"; and

- Full details of the allocation based on the government's objective common indicators and the
reallocation based on the Key Performance Indicators (KPIs) for Priority Budgetary Support will be
reviewed in their budgetary process.

A Council member expressed the opinion that HU's research topics and its purposes of human
resources development should accord with the direction and speed set out by the government in
their project, Society 5.0; therefore, HU should draw a strategic plan with a university-wide theme
which would make the university notable. Acting President Kasahara responded explaining that the
Third Mid-Term Objectives and the Third Mid-Term Plan depict how HU should run, and the
budgetary request items such as those for our mathematics and data science education include the
plans with HU's strategic focus.

Executive Director Hasegawa supplemented Kasahara's comments by adding that: HU has a vision
of desired human resources based on "Global Perspectives" and "All-round Education" which form
HU's four educational and research philosophies; our mathematics and data science education
programs and Nitobe College have already incorporated the vision to implement the human
resources development; and the introduction of sustainability education is now on the table for the
near future.

The Committee RESOLVED

that the above reports be received and noted.

19-02/04

2. Progress on the evaluation (KPI performance figures) of the priority support for FY2020
budgetary request items

Reported by Executive Director Seki (Discussion Material 6 & 7 distributed) on the progress to
achieve the 17 Key Performance Indicators (KPIs) values for FY2018 set by HU. He gave an
account that the KPI performance figures in FY2018 exceeded the target figures in all KPI
categories so that it is necessary to keep building a track record to exceed the target figures.
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One member asked a question about target setting and evaluation methods. Executive Director
Seki commented that a good evaluation can be achieved by making a progress towards target
figures and a good track record.

Any Other Business

19-02/05

1. FY2019 recommendations of the National Personnel Authority

Explained by Executive Director Seki (Discussion Material 8 distributed) about FY2019
recommendations on salaries by the National Personnel Authority. The recommendations include:
- Monthly salaries in salary schedules (except for those for specified occupational categories) shall
be lifted by 0.1% on average to make up for the 0.09% pay gap between national civil servants and
private-sector employees;

- Diligence allowance shall be increased by an equivalent of 0.05% of monthly pay to reflect the
bonus rates of the private sector; and

- The above amendments come into effect as from April 1, 2019.

He explained that the recommendations also include:

- Taking a rent increase for the accommodation for national public servants into account, the
amount of minimum rent required to receive a housing allowance shall be raised by 4,000 yen per
month;

- In light of the housing allowances in the private sector, the maximum housing allowance shall be
raised by 1,000 yen using the fund generated by the above; and

- The above amendments come into effect as from April 1, 2020.

Acting Director Kasahara subsequently provided supplementary perspectives regarding the
recommendations of the National Personnel Authority that:

- To respond to the recommendations by the National Personnel Authority, HU should find out what
actions the government will take, and take the salaries of national civil servants and private sector
employees as well as our operational performance into consideration in conformity with the
provisions in the Act on General Rules for Incorporated Administrative Agencies which apply
mutatis mutandis to the National University Corporation Act; and

- HU also should give deliberate consideration to making decisions in view of the current fiscal
pressure on management.

Kasahara assured the Committee that HU will proceed necessary actions having diverse
viewpoints across the organization taken into account, and asked that the actual handling of these
matters be entrusted to the Acting President.

The Committee RESOLVED

that the above reports and proposal be received and approved.
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Exchange of Opinions (Free Discussion)

19-02/06

1. University revitalization initiatives with alumni support and cooperation

Ideas and opinions were exchanged on the university revitalization initiatives with alumni support
and cooperation.

One of the members expressed opinions as below.

1) Regardless of the amount of donations, HU should advance efforts to keep raising donations
broadly from our alumni by using "Mirai Toshi (Investing in the Future) Program" and reinforcing
internal cooperation within the university.

2) Efforts should be made to promote HU's alumni relations to current students since it becomes
more difficult to keep contact with them once they graduate.

3) Direct debit/electronic withdrawal set up for donations to HU does not help generate regular
donors. It is essential to directly convey our appreciation to the donors to increase regular donors,
therefore, we should value people who make donations with a generous 100,000 yen or some
other large amount.

4) In terms of partnerships between universities and industries, HU should put more energy into
generating own funds through the deliberation and opinion exchanges over HU's patent strategies
at the Administrative Council meetings.

The meeting closed at 12:15.
tk Chairman

Translated: 30 March 2020
ts

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any discrepancies

between the original Japanese text and English translation, the original Japanese text will prevail.
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