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HOKKAIDO UNIVERSITY
Administrative Council

Minutes of written resolution by email acknowledgement (replacing the minutes of the
Fourth FY2019 Meeting) circulated from Friday, March 13 to Thursday, March 19, 2020

Respondents: 25 persons

External Council members: Asaka, Ando, Igarashi, Ishiyama, Kawai, Sugie, Tsuchiya,
Nagasawa, Higuchi, Machida, Matsuzawa, Matsutani,
Mayumi, Miura and Yokoyama

Internal Council members: Kasahara, Hasegawa, Nishii, Minakawa, Seki, Yamamoto,
Horiguchi, Horiuchi, Akita and J. Hasegawa

Matters to be Resolved:

19-04/01
1. Election of Presidential Selection Committee members

The agenda was deliberated by email. The result of the vote was: Yes 25, No O,
Abstentions 0.
(Per email) the Council RESOLVED

that the proposal be received and approved.

One of the Council members requested the following:

- While the presidential selection schedule including the deliberation by the Ministry of
Education, Culture, Sports, Science and Technology (MEXT) is not confirmed, HU must
stay committed to right itself at the earliest possible time and ensure the transparency of the
selection process;

- Despite the challenges we have to deal with concerning the prolonged absence of HU
President and the various circumstances, we should all take our great regret seriously that
the insufficient public communications on what was going on in the course of the official
inquiries have left the image and reputation of HU damaged; and

- The reappointment clauses of Presidential Selection Committee members should clarify
whether the term of office is until the meeting of the Administrative Council on June 9, the
time when the MEXT makes a final decision on the punitive action against the current
President or the end of the period defined in an HU rule.

19-04/02
2. FY2020 annual operating plan

The agenda was deliberated by email. The result of the vote was: Yes 25, No O,
Abstentions 0.



(Per email) the Council RESOLVED
that the plan be received and approved.

One of the Council members requested the following:

- Although the annual operating plan lists a number of priorities to improve the quality of
education and research, we cannot confirm the effectiveness of the implemented schemes
without a measurement and evaluation system. | would like to ask for evaluation results at
the end of every fiscal year, together with those from past fiscal years;

- | would also like a report on how much workforce has been cut every fiscal year under the
controversial personnel expense reduction following the government's budget crunch on
the Grants for Operational Expenses;

- Concerns and suggestions over wording in the annual operating plan including the
removal of unnecessary word "actively" used a few times, and the replacement of "to
examine" with "to create", "to establish" or "to formulate"; and

- The annual operating plan should state the action taken during the absence of the
President which was pointed out in the FY2018 performance evaluation.

19-04/03
3. FY2020 budget

The agenda was deliberated by email. The result of the vote was: Yes 25, No O,
Abstentions 0.
(Per email) the Council RESOLVED

that the budget plan be received and approved.

One of the Council members requested the following:

- Regarding the evaluation based on the Objective Common Indicators, it is stated that HU
will discuss what action to take in light of indicator analyses. Ideally, analysis results and
action plans integrated with the PDCA cycle shall be compiled into a report.

- Bearing in mind that the HU's personnel expenses within the budgeted expenditure still
take up a larger share compared to that of other universities today, it is recommended that
HU should set, and strive to reach a goal for, the cost efficiency and effective management
plan on its HR and operations.

- It should be clarified whether the absence of the President has had an impact on the
University Enhancement Initiative Factor which makes up part of the Grants for Operational
Expenses.

- The process of the Presidential Discretionary Budget set-up during the absence of the
President should be explained.

- Has a bold reduction in the Special Purpose Operating Budget been made because of the
small number of retirees in the FY2020? Since we know that the Grants for Operational
Expenses will gradually decrease, we should discuss the salary placement and the
introduction of a new salary system associated with performance evaluations which HU's
annual salary system requires.



19-04/04
4. Enactment of new regulations

The agenda was deliberated by email. The result of the vote was: Yes 25, No O,
Abstentions O.
(Per email) the Council RESOLVED

that the regulations be received and approved.

Matters to be Reported

19-04/05

1. FY2019 additional allocation of Grants for Operational Expenses
A report was circulated by email.

(Per email) the Council RESOLVED

that the above report be received and noted.

The written deliberation closed on 19 March 2020.
ts Chairman

Translated: 16 December 2020
ts

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any
discrepancies between the original Japanese text and English translation, the original Japanese text will prevail.



