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HOKKAIDO UNIVERSITY
Administrative Council

Minutes of written resolution by email acknowledgement (replacing the minutes of the First
FY2020 Meeting) circulated from Thursday, June 4 to Wednesday, June 10, 2020

Respondents: 24 persons

External Council members: Asaka, Ando, Igarashi, Ishiyama, Kawai, Sugie, Tsuchiya,
Nagasawa, Higuchi, Machida, Matsuzawa, Matsutani,
Mayumi, Miura and Yokoyama

Internal Council members: Kasahara, Hasegawa, Nishii, Minakawa, Seki, Ikeda,
Setoguchi, Akita and Nakagaki

Matters to be Resolved:

20-01/01

1. FY2021 budgetary request items (facilities and equipment projects)

The agenda was deliberated by email. The result of the vote was: Yes 24, No 0, Abstentions
0.

(Per email) the Council RESOLVED

that the proposal be received and approved.

Matters to be Reported:

20-01/02

1. Hokkaido University's response to COVID-19
A report was circulated by email.

(Per email) the Council RESOLVED

that the above report be received and noted.

The Council members requested the following:

- Regarding our COVID-19 related studies, | would like HU to generate increased domestic
and international publicity for our research outcomes since they will have a large impact on
people's action in the near future and economic activities.

- When compared to face-to-face classes, we may find online delivery more difficult to build a
confident relationship between a faculty member and a student, or between students. Gaining
a confident relationship is the key to developing an effective environment in an active learning



or seminar classroom. | would like HU to discuss how faculty members can build and
strengthen interpersonal confidence with their students, design a new method and implement
it.

- To fulfill student needs, HU should strive to enhance its telecommunications and facilities
infrastructure for promoting online education opportunities, and provide each student with an
equal access to the telecommunications technology and equipment of which arrangements
reflect his/her needs.

- How does HU manage its university operations against COVID-19 infection risk in the
context of sustaining corporate activities? | would like to know what issues we must revise and
improve, and what efforts HU has made so far.

- | would like to know in what way HU has incorporated Web functions into its management
and operations.

- In Hokkaido, there are concerns of major hikes in COVID-19 cases this autumn and winter
and simultaneous outbreaks of COVID-19 and influenza. Preparation for the season is
essential including the work/study environment to help prevent infection on campus,
equipment and materials checks for emergency situations and setting out HU's own new
normal to be observed on campus during the winter months.

- Amid concerns that the deteriorating business of the firms which are in the
university-industry partnerships with HU may affect their support for the growth and
development of our business ventures, | would like to confirm whether HU has drawn up a
contingency plan for any changes.

20-01/03

2. The First FY2020 supplemental budget
A report was circulated by email.

(Per email) the Council RESOLVED

that the above report be received and noted.

The written deliberation closed on 10 June 2020.
ts Chairman

Translated: 24 December 2020
ts

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any

discrepancies between the original Japanese text and English translation, the original Japanese text will prevail.



