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HOKKAIDO UNIVERSITY
Administrative Council

Minutes of the Second FY2020 Meeting held at 15:00 on Tuesday, July 13, 2020 (web meeting)
Physical location of meeting: Administration Bureau, Hokkaido University, Sapporo

Present: 22 persons

External Council members: Asaka, Igarashi, Ishiyama, Kawai, Sugie, Tsuchiya, Nagasawa,
Higuchi, Machida, Matsuzawa, Matsutani, Mayumi and Miura

Internal Council members: Kasahara, Hasegawa, Nishii, Sugawara, Seki, Ikeda, Setoguchi,
Akita and Nakagaki

In Attendance: 3 Observers
Yamaguchi, Takeya and Hori

Apologies for absence: 2 persons
External Council members: Ando and Yokoyama

Prior to the proceedings, Interim President Kasahara expressed his sorrow at the deaths of Mr.
Mutsuo Nakamura, the former President of HU, and Mr. Masatake Matsuda, the former
Chairman of the HU Federation of Alumni Association.

Next, Kasahara reported that: his role had changed to Interim President and he would continue
to serve until the day before a new President's appointment to office; and some of the Executive
Directors had been replaced. He also introduced newly appointed Council members.

20-02/01
Minutes:

The minutes of the previous 3rd and 4th FY2019, and 1st FY2020, Administrative Council
meetings were received, approved and adopted as a true record.

Matters to be Resolved:

20-02/02

1. Evaluation at the end of the fourth year of the Third Mid-Term Objectives Period
Reported by Executive Director Hasegawa on the evaluation at the end of the fourth year of the
Third Mid-Term Objectives Period (Discussion Material 1 to 8 distributed) with details below.

- HU will submit a business performance report compiled with the data on the FY2016-2018 plan
implementation and the FY2019 plan implementation, and the FY2020-2021 action plans, to the
National University Corporation Evaluation Committee.

- HU will submit a list of education and research implementation ratings, a state of affairs report
(education and research activities conducted by schools/graduate schools) and a list of excellent
research outcomes to the NIAD-QE (National Institution for Academic Degrees and Quality



Enhancement of Higher Education).
The submission of the reports was deliberated in the meeting.
The Council RESOLVED

that the above reports and submission be received and approved, and referred to
the Board of Executives meeting on July 27.

One of the Council members suggested that we have a clear set of goals, and a set of evaluation,
strategic analyses and improvement from a broader perspective to achieve those goals.
Executive Director Hasegawa responded explaining that, upon the drawing up of the Fourth
Mid-Term Objectives and the Fourth Mid-Term Plan, we should weigh the balance between HU's
overall achievement and the objectives in the Future Strategy for the 150" Anniversary of
Hokkaido University and discuss a direction to progress in perspective.

20-02/03

2. FY2019 financial results

Regarding the FY2019 financial results (Discussion Material 9 and 10 distributed), Executive
Director Seki reported the financial standing of HU and the allocated eight hundred million yen
appropriated surplus. The report was deliberated in the meeting.

The Council RESOLVED

that the above report be received and approved, and referred to the Board of
Executives meeting on July 27.

In regard to HU's fund management, one of the Council members asked Seki the reason for the
possession of bonds of low convertibility. Seki explained that the Act of National University
Corporations restricts the fund management activities of the National University Corporations to
invest in capital-safe products in principle, however, on the other hand, HU also invests money in
foreign bonds now thanks to the partly increased investment opportunities by the relaxed
regulations.

The Council member added a question about the COVID-19's effect on University operations.
Seki gave an account that:

- Having the FY2019 financial results little affected, those of FY2020 are experiencing increased
expenses for ICT facilities upgrades to support online classes and remote work and a decrease
in revenue due to event cancellations including institutional research seminars; and

- HU will look into making an appeal to the government for aid owing to the expected large
decrease in the University Hospital revenue.

20-02/04

3. FY2021 budgetary request items

Executive Director Seki provided a detailed account of the FY2021 budgetary request items
(Discussion Material 11 distributed) as below:

- HU requests for Capacity Strengthening Initiatives grants to facilitate six new projects;

- To have a Collaborative Education grant in the Common Policy Challenges category awarded,
our School of Fisheries Sciences applies to get reaccredited as Joint Use Education Facilities
while it continues to request finances to cover the necessary expenditure to run the Facilities;



- The Institute for Genetic Medicine adds a new project to the National Collaborative Resource
Use/National Collaborative Research grant in the Common Policy Challenges category and
requests finances to cover the expected costs as Joint Use Facilities/a Collaborative Research
Hub;

- Ministry of Education, Culture, Sports, Science and Technology (MEXT) advised that financial
support be provided to with- and post-COVID-19 initiatives on June 30 and were drawing up
requirements.

The report was deliberated in the meeting.

The Council RESOLVED

that the above report be received and approved.

Interim President Kasahara added that HU needs to sort out its priorities among the requests to
MEXT such as the Infrastructural Improvement grant and the with- and post-COVID-19 initiatives.
To facilitate the process, he asked the Council members to entrust the matter to the Board of
Executives.

The Council RESOLVED

that the above request be received and approved.

20-02/05

4. Resignation/retirement lump sum payments to executives

Reported by Interim President Kasahara (Discussion Material 12 distributed) on the
resignation/retirement lump sum payments to the former Executive Director Minakawa who
resigned on June 22, 2020, and the former President Nawa who was removed from office on
June 30 in the same year. He explained that:

- Their resignation/retirement lump sum payments tentatively calculated at the 0.5
performance-considered rate should be made within a month of the date they left office; and

- The performance-considered rate for the said executives will be finalized at an Administrative
Council meeting when the FY2020 National University Corporation Evaluation Committee
determines their evaluation.

The report was deliberated in the meeting.

The Council RESOLVED

that the above report be received and approved.

One of the Council members asked for any precedents which had been weighed against the
cases this time. Kasahara explained that there had been no precedents in this regard.

Matters to be Reported

20-02/06

1. Removal of the President from office

Reported by Interim President Kasahara (Discussion Material 13 distributed) that MEXT had
advised HU of the removal of Toyoharu Nawa, the President of HU, on June 30, 2020. The



Council member Ishiyama who was the Chairman of the Presidential Selection Committee
explained the basis for decision and Kasahara outlined the University operations during the
absence of the President.
The Council RESOLVED

that the above reports be received and noted.

One of the Council members called for initiating an early Presidential Selection process.

The member also asked Kasahara a question whether the decision of the removal was well
understood by the constituent university members of HU even as a detailed account had never
been given until this meeting. Kasahara stated that the Education Council members had, to
some extent, shown understanding over the decision.

In reaction to the statement, the member expressed an opinion that in light of having taken a
regrettably long period of time to resolve this matter, HU's senior management should be aware
of its external stake holders who would call for prompt action when making a critical decision in
the future.

Subsequently, the member questioned the below.

1) The timeline of the case

2) The newspaper article which reported the Chairman of the Presidential Selection Committee
calling for President's removal from office

3) The criteria to determine the illegality of the Former President Nawa's act

4) Responsibilities assumed by the Presidential Selection Committee and the Board of
Executives

Ishiyama responded to the question as follows.

2) The article is not true

3) The Presidential Selection Committee scrutinized all incidents and made decisions

4) The very responsibility of the Presidential Selection Committee is making good-faith efforts to
select a president-elect

The member made a request to HU and the Presidential Selection Committee for an official reply
addressed to the Administrative Council members with the answers to the questions (to be
submitted by the member).

20-02/07

2. HU's revenue growth and cost cutting efforts in FY2019

Reported by Interim President Kasahara (Discussion Material 14 distributed) on the efforts to
achieve revenue growth and cost cutting in FY2019 and related schedules.

The Council RESOLVED

that the above report be received and noted.

20-02/08

3. FY2019 current fund investment profile

Reported by Executive Director Sugawara (Discussion Material 15 distributed) on the FY2019
current fund investment profile both in the short- and long-term operations.

The Council RESOLVED



that the above report be received and noted.

20-02/09

4. Hakodate campus master planning

After Executive Director Sugawara reported on the Hakodate campus master planning, Advisor
to the President Ozawa from the Executive Office for Facilities and Environmental Planning went
on to details such as the role and concept of the master plan (Discussion Material 16 distributed).
The Council RESOLVED

that the above reports be received and noted.

A Council member suggested that HU employ opinions from students and alumni under the four
basic philosophies of the University, and comprehensively manage the campus including its
surrounding environment in partnership with the City of Hakodate. Ozawa responded positively
to ensure a continuing review employing valuable advice.

Any Other Business

20-02/10

1. FY2019 Hokkaido University Fact Book

Interim President Kasahara gave a summarized account of "FY2019 Hokkaido University Fact
Book" (Brochure distributed). It is a compilation of visualized data on the performance of HU's
education, research, operations and management published in print, and on an HU's website
leveraging a Bl (Business Intelligence) solution.

The Council RESOLVED

that the above publication be received and noted.

The meeting closed at 17:57.
ts Chairman

Translated: 4 February 2021
ts

Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any
discrepancies between the original Japanese text and English translation, the original Japanese text will prevail.



