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HOKKAIDO UNIVERSITY
Administrative Council

Minutes of the Third FY2020 Meeting held at 10:30 on Thursday, September 24, 2020
(web meeting)
Meeting host location: Administration Bureau, Sapporo Campus, Hokkaido University,

Present: 25 persons

External Council members: Asaka, Ando, lgarashi, Ishiyama, Kawai, Sugie, Tsuchiya,
Nagasawa, Higuchi, Machida, Matsuzawa, Matsutani, Mayumi,
Miura, and Yokoyama

Internal Council members: Kasahara, Hasegawa, Nishii, Sugawara, Murata, Umehara,
Ikeda, Setoguchi, Akita and Nakagaki

In Attendance: 3 Observers
Yamaguchi, Takeya and Ishikawa

Apologies for absence: None

Prior to the proceedings, Interim President Kasahara introduced newly appointed Executive
Directors and successor Auditors.

20-03/01
Minutes:

The minutes of the 2nd FY2020 Administrative Council meeting were received, approved, and
adopted as a true record.

Matters to be Resolved:

20-03/02

1. Resignation/retirement lump sum payment for executives

Interim President Kasahara explained (Discussion Material 1 distributed) that the amount of
resignation/retirement lump sum for Mr. Takeya, the former Auditor who has retired as of August
31, 2020, is calculated with the provisional performance reflection rate of 0.5, and the payment
will be made within one month from the date of retirement. The final performance reflection rate
is determined at the Administrative Council meeting where the performance of the retired
executive is reviewed after the results of performance evaluation by the National University
Corporation Evaluation Committee are finalized.

The Council RESOLVED

that the proposal be received and approved.

One of the Council members requested an explanation as to why the standard performance



reflection rate of 1.0 is not used as the provisional rate in the calculation. The Administration
Bureau personnel explained that executives of the University including the President, executive
directors, and auditors are responsible for the performance of the University, and the evaluation
results by the National University Corporation Evaluation Committee, which is one of the factors
for judging the performance of the University, for the period in which the President was absent
cannot be expected to be satisfactory at this time. Therefore, the performance reflection rate for
executives whose term of office includes the said period was set the same as that of former
President Nawa.

Matters to be Reported:

20-03/03

1. Selection of the president-elect

Presidential Selection Committee member Ishiyama reported (Discussion Material 2 distributed)
on the selection result for the president-elect.

The Council RESOLVED

that the above reports be received and noted.

20-03/04

2. Term-end allowance for executives

Interim President Kasahara reported (Discussion Material 3 distributed) that the Administrative
Council makes the decision on the increase or decrease of the term-end allowance for
executives after confirming their performance, etc., and only when the increase or decrease is
based on their performance under the Officer Salary Rules. In light of the results of the
verification by the Minister of Education, Culture, Sports, Science and Technology on the
remuneration, etc. of executives, if a case arises in the future where the increase or decrease of
the term-end allowance should be considered, the matter will be submitted to the Administrative
Council.

The Council RESOLVED

that the above reports be received and noted.

One of the Council members noted that the University's salary level for its faculty members is
lower than that of other universities and that it is necessary to review the salary structure, etc. in
order to attract excellent faculty members. In response, Interim President Kasahara explained
that location allowances are the major reason for the difference in salaries compared to other
universities and that it is necessary to strengthen the financial base in order to raise the salary
level.

A Council member requested a reexamination of the nature and role of the Administrative
Council in the deliberation of critical matters pertaining to management including this matter.

A Council member then noted that, in order to compare the amount of remuneration of Executive
Directors and Auditors, it is necessary to analyze the remuneration level of executives
independently by taking into account the regional characteristics of the University and the nature
of its business.



20-03/05

3. Progress on evaluation indicators (KPI) for key areas of support in FY2021 Budget
Request

Executive Director Sugawara reported (Discussion Material 4 and 5 distributed) that, on the
progress (actual values) made in FY2019, the actual values in FY2019 exceeded the target
values for all of the 17 evaluation indicators (KPIs) set by the University, and that it is necessary
to continue to accumulate results to achieve the set targets and beyond.

The Council RESOLVED

that the above report be received and noted.

A Council member requested that reference materials showing the past evaluation results and
the impact of the evaluation results on the operating grant be reported as well. In response,
Interim President Kasahara explained that the budget based on the evaluation of objective and
common indicators would be expanded in the future rather than KPI evaluation and that a report
on the evaluation of objective and common indicators would be made at the next Administrative
Council meeting in January.

Subsequently, a Council member noted the necessity of analyzing from a management
perspective as well as a researcher's perspective in order to increase the number of TOP 10%
papers. Interim President Kasahara explained that research areas to be strengthened have been
discussed in the Corporate Strategy Office and there is a common understanding within the
University.

A Council member requested that, with regard to the strengthening of the financial base, the
collection of entrance fees for the Hokkaido University Museum be reconsidered.

Any Other Business:

20-03/06

1. Dismissal of the former President

Committee member Ishiyama gave a supplementary explanation about the dismissal of the
former President, which was reported in the previous meeting.

The Council RESOLVED

that the above publication be received and noted.

The meeting closed at 12:13.
ts Chairman

Translated: 4 February 2021
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Note: This English translation is only for reference purposes. The original Japanese document remains the official text. If there are any
discrepancies between the original Japanese text and English translation, the original Japanese text will prevail.
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