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Summary of the Minutes of the Seventh FY2020 Meeting of
the Administrative Council of National University Corporation
Hokkaido University

Date and Time: From 1:15 p.m. to 3:25 p.m. on Thursday, March 11, 2021
Place: Web meeting
Members in attendance: 25 members

External Council members: Asaka, Ishiyama, Kawai, Sugie, Nagasawa, Higuchi, Machida,
Matsuzawa, Matsutani, Mayumi, Miura, and Yokoyama

Internal Council members: Houkin, Yamaguchi, Yokota, Yoshimi, Masuda, Yamamoto,
Sugawara, Murata, Umehara, Onagi, Setoguchi, Akita, and
Nakagaki

Members absent: 3 members

External Council members: Ando, Igarashi, and Tsuchiya

Observers: Vice President Yuhazu, Vice President Ishimori, Vice
President Haseyama, Auditor Takahashi, and Auditor
Ishikawa

Minutes

Prior to the proceedings, participants offered a silent prayer to mark the 10th anniversary
of the Great East Japan Earthquake.

Then, the Council confirmed the summary of the minutes of the 6th FY2020
Administrative Council Meeting.

Matters to be Resolved:
1. Review of the structure of the Administrative Council
The President explained, based on Material 1, that the composition of the
Administrative Council and the number of reappointments of members would be
changed in order to make the meeting more flexible. The Council deliberated and
adopted the agenda.
In addition, the President explained the revision of the Administrative Council Rules
in relation to this matter. The Council deliberated and adopted the agenda.
The President expressed his intention to appoint members in consideration of the
status of the operation of the Administrative Council when changing the members.

Main opinions:



+ It is important for the Administrative Council to have an effective system and ensure
quality. In some cases, it may be advisable to consider not limiting the number of
reappointments.

* New members could refresh the Council and the operation of the Council could
become more flexible.

* A Council member agreed with the idea of downsizing the Council to stimulate
discussion, as too many members would lead to fewer opportunities to speak.

« It is desirable that the Council has a wide range of members with a short term of office.
For those from whom the University would like to receive opinions over the long
term, there is another option of introducing an advisory board or similar system
outside of the framework of the Administrative Council.

* While at least two years are required to understand the direction of the University and
fulfill the role as a Council member, speediness is also key. Therefore, the maximum
number of reappointments being two times is reasonable.

* Since the University's stakeholders include a diverse range of individuals, there is no
need for a rule of exception regarding the term of office.

« It is better to allow the President to decide flexibly without being bound by the rules or
opinions of others.

*In the selection of Council members, it is necessary to select members that would allow
diverse opinions to be incorporated.

* The incumbent members who have been reappointed twice or more should be
appointed by the objectives of the Rules.

2. Revision of the Administrative Council Rules
The Council deliberated and adopted the agenda in conjunction with Agenda 1.

3. FY2021 Annual Plan

The President explained, based on Materials 2 and 3, the FY2021 Annual Plan (draft)
and the main annual plans. The Council deliberated and adopted the agenda.

Then, the President requested the Council members to leave it to the President if any
correction, such as wording, to the Plan was necessary before its submission to MEXT.
The Council adopted the agenda.

The President mentioned that the University has a challenge of increasing the number
of female faculty members and has been preparing a comprehensive personnel plan,
including the measures to address this issue.

Main opinions:
* The Plan is good since it conveys the intention of the reform under the new
administration.



- Since the leadership development program at Nitobe College is a program that the
University can be proud of to the world, it was requested to consider ways to
inform society about the program, such as by adding a statement on the completion
of the program to the Certificate of Degree, etc.

* Although the Alumni Associations and the University are different organizations, it
is advisable to establish a system under which the Alumni Associations and the
University work cooperatively to support students.

* For inter-university collaboration, it is advisable to not only streamline the
managerial and administrative aspects but also to create collaboration, to increase
the value of the University in education and research.

4. FY2021 budget
The President reported, based on Material 4, the estimated amount of the operating
grants for FY2021 and explained the FY2021 budget (draft) based on the estimated
amount. The Council deliberated and adopted the agenda.
Then, the President requested Council members to leave it to the President if any
correction was required through coordination with MEXT. The Council adopted the
agenda.

Matters to be Reported:
1. Additional allocation of operating grants for FY2020
The President reported, based on Material 5, the additional allocation of the operating
grants for FY2020.

2. Trends in COVID-19 research at Hokkaido University
The President reported, based on Material 6, the status of COVID-19 research at the
University and other related matters.

Main opinions:
* In relation to the brand strategy, it was requested that the University disseminate
information so that good R&D projects are published by national newspapers.

Any Other Business:
1. Analysis of research capabilities of the University using the Hokkaido University
Business Intelligence (Hokudai Bl)
Vice President Haseyama demonstrated the Hokudai BI.

Main opinions:
* Since data may be used as evidence in strategies, it leads to labor-saving in preparation



for the corporate evaluation and certification evaluation.

* As this is an important department, it was requested that the University consider

strengthening human support, including the quantity and quality of staff.

- If goals are set using the Hokudai BI in aiming to become a designated national

university corporation, such goals should be set to allow all the stakeholders of the
University to make efforts to achieve them.

Exchange of opinions:
1. Public relations strategy, etc., utilizing branding power

After Executive Director Yoshimi explained, based on Material 8, on the theme of PR

strategy, etc., using branding power, the Council members exchanged various opinions.

Main opinions:
* To society, a brand is a reason for being and an evaluation. It is necessary to identify

what the brand of the university is in education and research.

* To whom should the University perform PR activities? Does the University aim to

attract excellent students and researchers in the world? Unless it has substances, it will
fail to become a brand. The method of the PR activities will vary according to the
target audience.

- It is important to promote the unique aspects of Hokkaido University to society.

.

Adding a statement on the completion of the leadership development program at
Nitobe College to the Certificate of Degree will also have the same impact.

It is desirable for the University to share its public relations strategy with the City of
Sapporo for the development of the city, including attracting businesses in IT and
other research fields Hokkaido University excels, to send a message to the world.

* As the University is geographically disadvantaged, it was requested to enhance the

capacity of the Tokyo Office to implement more specific, focused PR activities from
the central locations of Japan such as Tokyo and Osaka. The current system is not
strong enough. Sapporo Agricultural College attracted wonderful talents from all over
the country during its early days. The significance of it should be recognized again.

* From the perspective of media in Tokyo, the University has a strong brand power.

What is lacking is people. Among the graduates, no successful famous figures come
to mind. International Christian University (ICU) has a clever PR strategy that gives
awards to graduates who perform well every year and use it for their PR efforts. It is
necessary to have someone recognized as a graduate of Hokkaido University.

* Promoting the winter season in Sapporo would lead to attracting short-term

international students.

» Although different in style, Kindai University is excellent in its PR strategy in the

Kansai region.



* The former president of Kyoto University had a strong personality that formed the
brand of Kyoto University. Messages from the top are important.

+ Using social media with the help of students will enable the University to send out
information at a low cost. When the contents of research are shared on such platforms,
it is important to make them simple enough for junior high school students to
understand.

- It is important to consider the risks of undermining the brand.

* Sapporo is designated as an SDGs Future City. This could be one of the key points
from a PR perspective.



